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OF THE LAW 
FINANCE COMMITTEE 
MEETING 
May 10, 2018 
NOTICE OF MEETING 
The Finance Committee of the University of California Hastings College of the Law Board of 
Directors will meet on Thursday, May 10, 2018. 
EVENT: Meeting of the University of California 
Hastings College of the Law Board of Directors 
Finance Committee  
DATE: Thursday, May 10, 2018 
PLACE: UC Hastings College of the Law 
A. Frank Bray Board Room 
198 McAllister Street, 1-Mezzanine 
San Francisco, CA 94102 
STARTING TIME: 11:00 a.m. 
AGENDA: See Attached 
This notice is available at the following University of California, Hastings College of the Law website 
address:  http://www.uchastings.edu/board 
--------------------------------------------------------------------------------------------------------------------- 
For further information please contact Elise Traynum, Secretary of the Board of Directors, 198 McAllister Street, 
San Francisco, CA 94102, (415) 565-4851.  You are encouraged to inform Ms. Traynum of your intent to speak 
during the public comment period 72 hours in advance of the meeting. 
The University of California, Hastings College of the Law subscribes to the Americans with Disabilities Act.  If you 
need reasonable accommodations, please contact the Secretary’s Office by 10 a.m. on Monday, May 7, 2018. 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
FINANCE COMMITTEE 
OPEN MEETING AGENDA  
Thursday, May 10, 2018 – 11:00 a.m. 
UC Hastings College of the Law 
A. Frank Bray Board Room 
198 McAllister Street, 1-Mezzanine 
San Francisco, CA 94102 
1. Roll Call
Chair Donald Bradley 
Director Tina Combs  
Director Claes Lewenhaupt 
Director Courtney Power  
Director Chip Robertson 
2. Public Comment   (Oral) 
*3. Approval of Minutes – February 8, 2018          (Written) 
 *4. Report of the Subcommittee on Audit and Approval of the 2018 Audit Plan        (Written) 
5. Investment Report as of March 31, 2018          (Written) 
6. State Budget Report for 2017-18 as of March 31, 2018          (Written) 
7. Auxiliary Enterprises Budget Report as of March 31, 2018          (Written) 
8. State Budget Update for 2018-19          (Written) 
*9. State Contracts and Grants in Excess of $50,000
*9.1    Library Database - Statewide CA Electronic Library Consortium          (Written) 
*9.2    Police Services - UCSF Police Department          (Written) 
*9.3 Library Subscriptions - Bloomberg/BNA          (Written) 
*9.4 Library Database - Thomson/Reuters          (Written) 
*9.5 Enterprise Resource Program Software – Ellucian          (Written) 
*9.6 Expense Management Software – Concur          (Written) 
*9.7 Business Workflows and Automation Software - Salesforce          (Written) 
*9.8 Intranet Software – Simplrr          (Written) 
 *10. Nonstate Contracts and Grants in Excess of $50,000 
*10.1    Grant - Stupski Foundation – End of Life Liberty Project          (Written) 
*10.2    Building Repair - Roebuck Construction – Tower Front Door          (Written) 
*10.3    Consulting Services - Cynthia Calvert – WorkLife Law          (Written) 
*10.4  Data Purchase - Centers for Medicare & Medicaid Services
– Innovation          (Written) 
*10.5    Design Services – MKThink  – Kane Hall 1st & 6th Floors          (Written) 
*10.6  Fitness Center Refurbishment and Lease - Precor          (Written) 
*10.7 WorkLife Law Training Agreement - Morrison & Foerster          (Written) 
*11. Nonstate Budget Changes 
*11.1 Fund Transfer – Center for Gender & Refugee Studies          (Written) 
*11.2 McAllister Tower - Fitness Center Refurbishment and Lease          (Written) 
*11.3 Long Range Campus Plan – Kane Hall 1st & 6th Floors          (Written) 
*11.4. Long Range Campus Plan – Project Predevelopment          (Written) 
 *12. Auxiliary Enterprises Proposed Budget 2018-19  (Written) 
 *13.  Core Operations - Budget Preauthorization for 2018-19          (Written) 
 *14.  Miscellaneous Fees for 2018-19 
*14.1 Decrease for the MSL Program Tuition          (Written) 
*14.2 Increase for UC Students Health Insurance Program          (Written) 
*14.3 Discontinuation of Health Insurance Stabilization Fee          (Written) 
*14.4 Continuation of Freeze on General Enrollment and Other Mandatory
Fees          (Written) 
15. Long Range Campus Plan – Project Update          (Written) 
  *16. UCPath Implementation – Payroll System Upgrade 
*16.1 Budget Change Proposal – Department of Finance - UC Path          (Written) 
*16.2 Project Budget Authority – State Budget 2017-18 Budget Change          (Written)       
*16.3 State Contracts Over $50,000 – Huron Consulting Group          (Written)   
*17. Changes to the Financial Operations Policy and Procedure Manual          (Written) 
18. Listing of Checks and Electronic Transfers over $50,000          (Written) 
 *19.   Adjournment   (Oral) 
Agenda Item: 1 
     Finance Committee    
       May 10, 2018 
FINANCE COMMITTEE MEETING 
Roll-Call 
Here Absent 
Chair Donald Bradley 
Director Tina Combs  
Director Claes Lewenhaupt 
Director Courtney Power 
Director Chip Robertson 
Start time: ______:______a.m. 
Agenda Item: 2 
Finance Committee 
May 10, 2018
FINANCE COMMITTEE MEETING 
Public Comment Period 
This item is reserved for members of the public to comment on non-agenda and agenda items. 
Agenda Item: *3
Finance Committee
May 10, 2018 
OPEN FINANCE COMMITTEE MEETING 








Agenda Item: *4 
Finance Committee 
May 10, 2018  
ACTION ITEM 
1. REPORT BY: Audit Subcommittee Chair Tina Combs 
2. SUBJECT: Report of the Subcommittee on Audit and Approval of the 
2018 Audit Plan
3. RECOMMENDATIONS:
That the Finance Committee recommend to the Board of Directors approval of the 2018 
Audit Plan and Scope of Work. 
BACKGROUND:
A meeting of the Subcommittee on Audit was held on May 10, 2018.  At this meeting, 
the College’s independent auditors, the Moss Adams firm, presented an overview of the 
upcoming 2018 audit, its schedule, noted changes in accounting standards and made 
communications to the board as required by the AICPA.   
PROPOSED RESOLUTION:
Resolved that the Finance Committee approves the 2018 Audit Entrance and Scope of 
Work. 
ATTACHMENT: 
- Meeting materials: Special Meeting of the Subcommittee on Audit, May 10, 2018 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
MEETING OF THE 
 AUDIT SUBCOMMITTEE 
OPEN SESSION AGENDA 
Thursday May 10, 2018 – 10:15 a.m. 
UC Hastings College of the Law 
198 McAllister Street 
A. Frank Bray Conference Room, 2nd Floor 
San Francisco, CA 94102 
1. Roll Call:
 Subcommittee on Audit: 
Chair Tina Combs 
Director Don Bradley 
2. Public Comment      (Oral) 
3. Approval of Minutes – October 17, 2017 (Written) 
4. Subcommittee on Audit Meeting
*4.1 Audit Plan for 2018  (Written) 
4.2 GASB 75 – Post Employment Retirement Benefits – Overview (Written) 
4.3 Adjournment to Closed Executive Session Pursuant to Education Code 
Section 92032(b)(7) Discussion of Management Performance as Related to 
the Operations of College 
*5. Adjournment 
Agenda Item: *4 
Finance Committee 
May 10, 2018  
ACTION ITEM 
1. REPORT BY: Controller Debbie Tran 
2. SUBJECT: Review of Proposed 2018 Audit Plan 
and Scope of Work 
3. RECOMMENDATIONS:
That the Subcommittee on Audit of the Finance Committee recommend to the Finance 
Committee approval of the 2018 Audit Entrance and Statement of Work.   
4. BACKGROUND:
The 2018 Audit Entrance describing the annual financial and internal control review is 
attached as is the Statement of Work which functions as the engagement letter. 
5. PROPOSED RESOLUTION:
Resolved that the Subcommittee on Audit recommends that the Finance Committee 
approve the Statement of Work commencing the audit of the financial statements. 












Accounting	 standards	 generally	 accepted	 in	 the	 United	 States	 of	 America	 provide	 for	 certain	 required	
supplementary	 information	 (“RSI”),	 such	 as	 management’s	 discussion	 and	 analysis,	 to	 supplement	 the	 basic	
financial	 statements.	 Such	 information,	 although	not	a	part	of	 the	basic	 financial	 statements,	 is	 required	by	 the	
Governmental	Accounting	Standards	Board	who	considers	it	to	be	an	essential	part	of	financial	reporting	for	placing	












will	 coordinate	with	UC	HASTINGS	 the	 date	 the	 audited	 financial	 statements	will	 be	 available	 for	 issuance.	 UC	
HASTINGS	understands	that	(1)	UC	HASTINGS	will	be	required	to	consider	subsequent	events	through	the	date	the	




This	 scheduling	 depends	 on	 UC	 HASTINGS’	 completion	 of	 the	 year‐end	 closing	 and	 adjusting	 process	 prior	 to	
Consultant’s	arrival	to	begin	the	fieldwork.	Consultant	may	experience	delays	in	completing	its	services	due	to	UC	










































































other	 assets,	 liabilities	 and	 transaction	 details	 by	 correspondence	 with	 selected	 individuals,	 funding	 sources,	
creditors,	 and	 financial	 institutions.	 Consultant	 may	 also	 request	 written	 representations	 from	 UC	 HASTINGS’	




representations	 from	management	 about	 the	 financial	 statements	 and	 supplementary	 information	 and	 related	
matters.	Management’s	failure	to	provide	representations	to	our	satisfaction	will	preclude	Consultant	from	issuing	
its	report.	
An	 audit	 includes	 examining	 evidence,	 on	 a	 test	 basis,	 supporting	 the	 amounts	 and	disclosures	 in	 the	 financial	
statements.	Therefore,	the	audit	will	involve	judgment	about	the	number	of	transactions	to	be	examined	and	the	
areas	 to	be	 tested.	Also,	Consultant	will	plan	and	perform	 the	audit	 to	obtain	 reasonable,	 rather	 than	absolute,	














financial	 statements	 or	 noncompliance	 with	 the	 provisions	 of	 federal	 statutes,	 regulations,	 and	 the	 terms	 and	
condition	of	 federal	awards	 that	do	not	have	a	direct	and	material	 effect	on	major	 federal	programs.	However,	
Consultant	will	 inform	UC	HASTINGS	of	any	material	errors,	 fraudulent	 financial	reporting,	misappropriation	of	
assets,	or	noncompliance	with	the	provisions	of	laws,	federal	statutes,	regulations,	contracts	grant	agreements	and	
federal	awards	 that	come	 to	Consultant’s	attention,	unless	clearly	 inconsequential.	Consultant	will	 include	such	
matters	 in	the	reports	required	for	a	Single	Audit.	Consultant’s	responsibility	as	auditor	 is	 limited	to	the	period	
covered	by	the	audit	and	does	not	extend	to	any	time	period	for	which	Consultant	is	not	engaged	as	auditor.		
Consultant	may	assist	management	in	the	preparation	of	UC	HASTINGS’	financial	statements	and	supplementary	









order	 to	determine	 the	nature,	 timing,	 and	 extent	 of	 our	 auditing	procedures	 for	 the	purpose	of	 expressing	 its	













to	 management	 and	 those	 charged	 with	 governance.	 Consultant	 will	 also	 identify	 if	 Consultant	 considers	 any	
significant	deficiency,	or	combination	of	significant	deficiencies,	to	be	a	material	weakness.	
As	 required	by	 the	audit	provisions	of	 the	OMB	Uniform	Guidance,	Consultant	will	perform	 tests	of	 controls	 to	
evaluate	the	effectiveness	of	the	design	and	operation	of	controls	that	Consultant	considers	relevant	to	preventing	






















accepted	 in	 the	 United	 States	 of	 America.	 Consultant	 may	 advise	 management	 about	 appropriate	 accounting	
principles	and	their	application	and	may	assist	in	the	preparation	of	UC	HASTINGS’	financial	statements,	including	
the	schedule	of	expenditures	of	federal	awards,	but	management	remains	responsible	for	the	financial	statements	
and	 the	 schedule	 of	 expenditures	 of	 federal	 awards.	 Management	 also	 acknowledges	 and	 understands	 that	












Management	 is	 responsible	 for	 adjusting	 the	 financial	 statements	 to	 correct	 material	 misstatements	 and	 for	
confirming	 to	 Consultant	 in	 the	 management	 representation	 letter	 that	 the	 effects	 of	 any	 uncorrected	
misstatements	 aggregated	 by	 Consultant	 during	 the	 current	 engagement	 and	 pertaining	 to	 the	 latest	 period	
presented	are	immaterial,	both	individually	and	in	the	aggregate,	to	the	financial	statements	as	a	whole.		
Management	 is	 responsible	 for	 establishing	 and	maintaining	 internal	 control	 and	 for	 compliance	 with	 federal	
statutes,	 regulations,	 and	 the	 terms	 and	 conditions	 of	 federal	 awards	 and	 for	 identifying	 and	 ensuring	 that	UC	




fraud	and	noncompliance	with	 federal	 statutes,	 regulations,	 and	 the	 terms	and	 conditions	of	 federal	 awards	or	




the	accuracy	 and	 completeness	of	 that	 information.	Management	agrees	 that	 as	 a	 condition	of	our	engagement	
management	will	provide	Consultant	with:	
 access	 to	 all	 information	 of	 which	 management	 is	 aware	 that	 is	 relevant	 to	 the	 preparation	 and	 fair
presentation	of	the	financial	statements,	such	as	records,	documentation,	and	other	matters;	
 additional	information	that	Consultant	may	request	from	management	for	the	purpose	of	the	audit;	and





that	 contains	 the	 supplementary	 information	 and	 that	 indicates	 that	 Consultant	 has	 reported	 on	 such	












but	 only	 if	 the	 entire	 financial	 statements	 (including	 related	 footnotes	 and	 supplementary	 information,	 as	
appropriate)	are	reproduced	and	distributed	with	the	report.	UC	HASTINGS	agree	not	to	reproduce	or	associate	












documents	where	 (a)	Consultant’s	 report	 is	 requested	 to	be	reissued,	 (b)	Consultant’s	 report	 is	 included	 in	 the	
offering	document	or	referred	to	therein,	or	(c)	reference	to	Consultant	is	expected	to	be	made.	If	Consultant	decides	
to	reissue	its	report	or	provide	written	permission	to	the	use	of	its	report,	UC	HASTINGS	agrees	that	Consultant	will	































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: GASB 75 – Accounting and Financial Reporting for 
Postemployment Benefits Other Than Pensions 
3. BACKGROUND:
The primary objective of the change is to improve accounting and financial reporting by 
state and local governments for postemployment benefits other than pensions (i.e., retiree 
health care). It also improves information provided by state and local governmental 
employers about financial support for OPEB that is provided by other entities. This 
Statement results from a comprehensive review of the effectiveness of existing standards 
of accounting and financial reporting for all postemployment benefits (pensions and 
OPEB) with regard to providing decision-useful information, supporting assessments of 
accountability and interperiod equity, and creating additional transparency.1  
The scope of GASB 75 is to address accounting and financial reporting for OPEB that is 
provided to the employees of state and local governmental employers and establishes 
standards for recognizing and measuring liabilities, deferred outflows of resources, 
deferred inflows of resources, and expense/expenditures. 
Attached is a mock up showing the impact of GASB 75, specifically the restatement of 
the College’s 2017 audited financial statements to recognize a $40.9 million noncurrent 
liability representing cumulative retiree health care benefits accrued as of June 30, 2017.  
1 Interperiod equity is a government's obligation to disclose whether current-year revenues were sufficient 
to pay for current-year benefits, or did current citizens defer payments to future taxpayers, i.e. it refers to 
whether current-year revenues are sufficient to pay for the services provided that year and whether future 
taxpayers will be required to assume burdens for services previously provided. 
Agenda Item: *4 
Finance Committee 









Current Assets 22,816,608$  22,816,608$  -$  
Noncurrent Assets 179,330,404 179,330,404 - 
Total Assets 202,147,012 202,147,012 - 
Deferred Outflows of Resources 2,091,000 10,818,000 8,727,000 << OPEB
Total assets and deferred outflows of resources 204,238,012$          212,965,012$          8,727,000$              
Liabilities
Current Liabilities 7,035,489 7,035,489 - 
Noncurrent Liabilities: - 
Retiree health benefits liability, net 40,908,000 40,908,000 
Total Noncurrent Liabilities 57,232,898 98,140,898 40,908,000 
Total Liabilities 64,268,387 105,176,387 40,908,000 
- 
Deferred Inflows of Resources 5,237,000 20,437,000 15,200,000 << OPEB
Net Position
Net investment in capital assets 65,438,477 65,438,477 - 
Resticted - Nonexpandable 23,249,304 23,249,304 - 
Resticted - Expandable 31,415,363 31,415,363 - 
Unrestricted
Total Unrestricted 14,629,481 (32,751,519) (47,381,000) << OPEB
Total Net Position 134,732,625 87,351,625 (47,381,000) 
Total Liabilities and Net Position 199,001,012 192,528,012 (6,473,000) 
Total liabilities, deferred inflows of resources and net 
position
204,238,012$          212,965,012$          8,727,000$              
Before GASB 75 After GASB 75 GASB 75 Impact
College College College
2017 2017 2017
Total Operating Revenues 36,567,457$  36,567,457$  -$  
Total Operating Expenses 56,515,188 58,455,188 1,940,000 << OPEB
Operating Income (Loss) (19,947,731) (21,887,731) (1,940,000) 
Total NonOperating Revenues / (Exp) 27,095,519 27,095,519 - 
Income/(Loss) before other Changes 7,147,788 5,207,788 (1,940,000) 
Total Changes in Net Position 2,320,081 2,320,081 - 
Increase / (Decrease) in Net Position 9,467,869              7,527,869              (1,940,000)              
Net Position, beginning of year 125,264,756 125,264,756 - 
Cummulative effect of accounting and reporting changes - (45,441,000) (45,441,000) 
Net Postion, beg of year - RESTATED 125,264,756 79,823,756 (45,441,000) 
Net Position, end of year 134,732,625$          87,351,625$            (47,381,000)$          
 
ACTION ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: Adjournment to Closed Executive Session Pursuant to 
Education Code Section 92032 (b) (7) Discussion of Management Performance as 
Related to the Operations of College. 
3. RECOMMENDATION:
That the Subcommittee on Audit adjourn to Closed Executive Session. 
Agenda Item: *4 
Finance Committee 
May 10, 2018  
Agenda Item: 5 
Finance Committee 
May 10, 2018 
REPORT ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: Investment Report as of March 31, 2018 
3. REPORT:
Attached is a performance summary of the investment pools managed by the Treasurer’s 
Office of the University of California. 
 The General Endowment Pool (GEP) experienced total returns of 7.28 percent as
of March 31, 2018.  On a calendar year basis, GEP had a total return of 0.57
percent.
 The Short Term Investment Pool (STIP) experienced total returns of 1.14 percent
as of March 31, 2018.  On a calendar year basis, STIP had a total return of 0.42
percent.
Attached: 






































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Agenda Item: 6 
Finance Committee 
May 10, 2018  
REPORT ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: State Budget Report for 2017-18 as of March 31, 2018
3. REPORT:
Attached is the budget report for 2017-18 as of March 31, 2018.  Significant variances in 
revenues and expenditures are described below: 
Revenues 
 HPL Revenue Share – The MOU between Hastings, UCSF and Berkeley Resource
Center for Online Education (BRCOE) for the Masters in Health Policy and Law
(HPL) degree program indicates a pre-determined share of top-line revenue at 13%
for Hastings, 37% for UCSF and 50% for BRCOE. The related agreement between
Hastings and UCSF includes reimbursement to Hastings of our HPL program costs
that exceed our portion of the revenue share. The 2017-18 budget assumes 100%
reimbursement of actual HPL program costs budgeted at $399,531; this will be billed
in arrears at fiscal year-end.
 Realized Gain/Loss on Sale of Investments – This revenue results from the
liquidation or sale of invested assets and is not a budgeted item as there is no basis
for a projection. In November 2017 and March 2018 transfers from the UC General
Endowment Pool (GEP) to the Short-Term Investment Pool (STIP) were made and
the state account’s share of realized gains total $1,734,877; realized gains in 2016-17
as of March 2017 were $1,127,226
 Unrealized Gain/Loss on Investments – This category accounts for the change in the
market value of the UC General Endowment Pool (GEP) and is not a budgeted item
as there is no basis for a projection. The state account’s share of pooled investment
unrealized gains – an increase in the market value of GEP – are reported through
March 2018 at $187,053.  The comparison figure as of March 2017 was allocation of
unrealized market gains at $1,167,303 that were reduced to $640,741 by fiscal year
end.
 Overhead Allowances – Overhead from auxiliary enterprises will be captured at
2017-18 fiscal year-end and are budgeted at $1,054,886 or 12% of operating
revenues. Overhead or indirect cost allowances on federal and private grants is
budgeted at $177,068 and as of March 2018 $24,630 has been recognized.
Expenditures 
 Travel – Included in the budget are allocations of $3,500 to professors for research
and professional development from which other categories of expenditure are
allowed. 2017-18 faculty research expenditure in other categories total $86,257 and
travel expenditures are $40,930 as of March 2018 against a budget in this category of
$279,125 (46% of budget expended). In 2016-17 faculty research expenditures in all
categories were $165,277 as of March 2017 (46% of budget expended), including
$57,136 in travel. All other travel in 2017-18 totals $276,034 (55% of budget) as of
March 2018; in 2016-17 for the same period the total was $340,821.
 Financial Aid Grants – The student financial aid budget allocations and expenditures
as of March 2018 are below; LRAP, Summer Public Interest and Other Scholarship
International Externships) expenditures are expected by fiscal year-end.






JD Grants 17,135,470           17,149,178     (13,708)           
LLM Grants 407,082 407,082 - 
MSL Grants 18,380 18,025             355 
LRAP Loan Cancellations 275,000 98,659             176,341          
Public Interest Grants 18,000 - 18,000            
Other Scholarships 27,000 - 27,000            
Total Financial Aid 17,880,932$    17,672,944$  207,988$    
Attached 
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Agenda Item: 7 
Finance Committee 
May 10, 2018 
REPORT ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: Auxiliary Enterprises Budget Report as of March 31, 2018
3. REPORT:
Attached for all auxiliary enterprises of the College – McAllister Tower, Parking Garage, 
Student Health Services, Business Center and College Events Center – are budget reports 
for 2017-18 as of March 31, 2018.  Major variances are discussed below. 
The following budget variances apply to all auxiliary enterprises with these categories: 
Expenditures 
 Overhead Pro Rata – Overhead expenditures from auxiliary enterprises will be
captured at 2017-18 fiscal year-end and are budgeted at $1,077,687 or 12% of
operating revenues.
Nonoperating Revenues/(Expenses) 
 Realized Gain/Loss on Investments – This revenue results from the liquidation or sale
of invested assets and is not a budgeted item as there is no basis for a projection. In
November 2017 and March 2018 transfers from the UC General Endowment Pool
(GEP) to the Short-Term Investment Pool (STIP) were made and the auxiliary
enterprises received their share of realized gains, a total of $58,887 as of March 31.
 Unrealized Gain/Loss on Investments – This category accounts for the change in the
market value of the UC General Endowment Pool (GEP) and is not a budgeted item
as there is no basis for a projection. The auxiliary enterprise’s shares of pooled
investment unrealized gains – an increase in the market value of GEP – are reported
at $6,349 through March 2018.
MCALLISTER TOWER 
Expenditures 
 Maintenance and Special Repairs – The budget in this category includes allocations
for regular ongoing maintenance and for special repairs. Allocations for special
repairs, initially budgeted at $80,000 for elevator cab reskinning and $50,000 to
 
replace the front door, are being reallocated to fund door replacement at $95,000 with 
the elevator cab refresh project deferred and included in next year’s Tower budget. 
 Equipment and Building Improvements – The 2017-18 budget includes an allocation
of $20,000 to refresh the Clara Foltz lounge with new furniture; this project is not




 Maintenance and Special Repairs – The 2017-18 budget in this category includes
allocations for regular ongoing maintenance and for special repairs. An allocation of
$40,000 in 2017-18 for special repair and maintenance of the metal pedestrian gates
due to corrosion will not be expensed by fiscal year end and has been reallocated in
the 2018-19 Garage budget.
 Supplies – A periodic purchase of ticketing supplies was made in 2017-18 at $6,500
that was not budgeted in this line item and did not occur in 2016-17; the budget
variance in the Supplies category is funded by reallocation from Other Contract
Services.
EVENTS CENTER 
The beginning budget proposed a new auxiliary enterprise Events Center to segregate and 
track activities in what is expected to become a significant revenue generating program in 
the future. There is no fiscal activity recorded as of March 31; related room rental 
revenues continue to be accounted for in a nonstate unrestricted college-wide support 
fund to which the transfer of $150,000 in revenues was budgeted in the new proposed 
auxiliary program. 
GENERAL LEDGER ADJUSTMENT – DUE TO/DUE FROM 
Included with the midyear revised budget was approval to remove a Due To/Due From 
accounting entry no longer needed to comply with Series 2008 Bond financing. The 
equity contribution made from McAllister Tower reserves will be written off to clear the 
IOU established for the Parking Garage ground floor retail space; this transaction has not 
been posted as of March 31, 2018, but is expected by fiscal year-end. 
Attachments: 
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Agenda Item: 8 
Finance Committee 
May 10, 2018 
REPORT ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: State Budget Update 2018-19  
3. REPORT:
The Governor’s budget proposal for the State of California’s for 2018-19 is currently 
being reviewed by the budget committees of the Senate and Assembly.  Outlined below is 
a brief update. 
Operating Budget 
The Governor’s proposed budget for fiscal year 2018-19 contains an increase in state 
General Fund support of 8.5%, or approximately $1.1 million.  The budget also 
appropriates $20,000 for debt-service for lease revenue bonds for the 333 Golden Gate 
Avenue project.  The budget maintains flat student fees for the sixth consecutive year. 
Attachments -- Background Information: 
 Hastings College of the Law 6600-001-0001:  2018-19 Budget Overview
 Hastings College of the Law 6600-001-0001:  Tuition Discounting Factsheet
 Legislative Analyst Higher Education Analysis – February 2018
 Senate Budget and Fiscal Review Subcommittee No.1 – April 12, 2018
 Assembly Budget Subcommittee No.2 on Education Finance – May 1, 2018
Hastings College of the Law | 200 McAllister Street | San Francisco, CA 94102 |www.uc hast ing s.edu 
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Proposed Changes in Revenues  2018‐19  Proposed Changes in Expenditures   2018‐19 
State General Fund, Base Budget Increase  $   1,086  Employee Salaries, Compensation Pool 3%   $      676 
State General Fund, Lease Revenue Debt Service  $       20  Benefits, Price Increases Including Annuitants   $    84 






Other Revenues (i.e., Admin Overhead)  $       48  Lease Revenue Debt Service   $    20 
Reduced Use of Reserves for Financial Aid  $    (629)  Core Cost Growth/(Reduction)   $       (40) 
Subtotal, Core Operations  $   1,183  Subtotal, Core Operations   $   1,183 
Extramural Nonstate  $   3,171  Extramural Nonstate   $   3,171  
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% Change in Law School Applications 
National  California  Hastings 
Year  Change  Change  Change 
2018*  7.4%  13.9%  8.8% 
2017  ‐0.1%  ‐2.6%  ‐11.9% 
2016  0.9%  0.2%  ‐5.5% 
2015  ‐1.8%  ‐1.9%  16.0% 
2014  ‐6.7%  0.7%  ‐21.0% 
2013  ‐12.3%  ‐10.7%  ‐18.0% 
*as of March 13, 2018
Application Pool and Academic Metrics 
Fall  Applications    Offered  New  LSAT  UGPA 
Semester  Received  Admissions  Enrollments  Yield  Median  Median 
2017  3,009  1,487  326  22.0%  159  3.42 
2016  3,416  1,619  346  21.4%  159  3.45 
2015  3,613  1,521  289  19.0%  159  3.5 
2014  3,114  1,552  323  20.8%  158  3.45 













(dollars in thousands)  2017‐18  2018‐19  2019‐20  2020‐21 
Incoming Class Fee Revenue  $13,481  $13,481  $14,829  $15,941 
Incoming Class Discount  ‐$5,662  ‐$5,055  ‐$4,449  ‐$4,782 
Incoming Class Net Revenue  $7,819  $8,426  $10,380  $11,159 
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UC Berkeley  41.7%  18.7%  0%  3.9% 
# Students  386  173  0  36 
UC Davis  23.2%  54.9%  0%  10.1% 
# Students  117  277  0  51 
UC Los Angeles  48.0%  27.7%  0.9%  2.0% 
# Students  470  271  9  20 
UC Irvine  57.9%  33.7%  4.2%  0% 
# Students  206  120  15  0 
UC Hastings  60.2%  22.9%  0%  0% 

































In this report, we provide an overview of the 
Governor’s proposed budget for Hastings College of 
the Law (Hastings), describe the school’s proposed 
spending plan, assess that plan, and offer an 
associated recommendation.
Governor’s Budget Proposal 
Hastings Estimated to Receive $57.7 Million 
From Core Fund Sources in 2018-19. This level 
reflects a $1.8 million (3.2 percent) increase from the 
current year. As the top half of Figure 1 (see next page) 
shows, Hastings’ primary source of funding is student 
tuition and fee revenue ($42.2 million in 2018-19), 
followed by state General Fund ($13.8 million), with a 
small amount ($1.6 million) coming from other sources
Governor Proposes $1.1 Million (8.7 percent) 
General Fund Base Increase. The bulk of this 
funding is unrestricted, but $20,000 is specifically for 
debt-service costs on recently sold lease-revenue 
bonds.
Hastings Anticipates Slight Increase in Tuition 
and Fee Revenue Due to Enrollment Growth. Neither 
the Governor nor Hastings proposes to increase tuition 
charges in 2018-19, leaving tuition flat for the sixth 
consecutive year. Hastings anticipates gross tuition and 
fee revenue will rise by $658,000 (1.6 percent) due to 
planned enrollment growth. Hastings plans to enroll 
926 full-time equivalent (FTE) juris doctor students 
in 2018-19, reflecting an increase of 17 students 
(1.9 percent) over the current year. Hastings plans no 
enrollment growth in its two smaller master’s degree 
programs, which currently enroll 23 FTE students.
Hastings’ Spending Plan
Hastings Would Increase Spending by 
$1.2 Million (1.8 Percent) in 2018-19. Most of this 
increase is for (1) a 3 percent general salary increase for 
faculty and staff ($676,000), and (2) Hastings’ portion of 
implementation costs for UCPath ($350,000). UCPath 
is the University of California’s new payroll system. 
M A C  TAY L O R
L E G I S L AT I V E  A N A LY S T
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Hastings College of the Law
The 2018-19 Budget:
Summary
College’s Budget Condition Is Somewhat Improved, Though Legislature Faces Key Upcoming Decisions. 
In recent years, Hastings College of the Law has been deficit spending, largely due to its decision to increase the 
amount of tuition discounts it provides to students. In 2018-19, the college is starting to implement a multiyear 
plan to eliminate its deficit. The key components of the plan are reducing tuition discounts and increasing resident 
student tuition charges. Though the plan would eliminate the college’s structural budget imbalance by 2021-22, the 
plan comes at significant cost to the college’s students. In 2019-20, for example, the college proposes to increase 
resident tuition for its juris doctor program by $4,349 (10 percent). We recommend the Legislature ask Hastings to 
report during spring hearings on its multiyear budget plan and consider a broader array of strategies to eliminate the 
school’s deficit.












Reserve at Start of Year $26.3 $25.0 $16.9 -$8.1 -32.4%
Core Funding
General Fund
 Ongoing $11.7 $12.7 $13.8 $1.1 8.7%
One time 2.0 — — — —
  Subtotals ($13.7) ($12.7) ($13.8) ($1.1) (8.7%)
Tuition and fee revenue $41.3 $41.6 $42.2 $0.7 1.6%
Othera 4.2 1.6 1.6 0.1 5.5
  Totals $59.2 $55.9 $57.7 $1.8 3.2%
Spending
Operational spending $45.1 $45.9 $46.9 $1.1 2.4%
Financial aid 15.3 18.1 18.2 0.1 0.5
  Totals $60.4 $64.0 $65.2 $1.2 1.8%
Annual Deficit -$1.3 -$8.1 -$7.5 $0.6 -7.8%
Year-End Reserve $25.0 $16.9 $9.5 -$7.5 -44.1%
a Includes investment income, a portion of funds from auxiliary programs, and state lottery funds.
The remaining increase would be for a variety of other 
cost increases, including financial aid grants ($90,000), 
employee benefits ($84,000), and debt service for 
lease-revenue bonds ($20,000). The school also 
anticipates achieving $40,000 in savings due to various 
operational changes, including reduced procurement 
costs.
Hastings Is Beginning to Reduce Its Deficit 
Spending. In recent years, Hastings has been deficit 
spending—that is, spending more annually than it 
receives in funding. This deficit spending has been 
due primarily to the school’s decision, beginning in 
2015-16, to increase merit-based and need-based 
student financial aid (known as “tuition discounting”). 
The increase in tuition discounting was part of an effort 
by the school to attract additional higher performing 
students. Hastings has covered deficit spending from 
a reserve it maintains of tuition and other nonstate 
monies. In 2018-19, the school plans to reverse this 
course and begin to reduce tuition discounting and, 
in turn, its deficit spending. Specifically, Hastings 
proposes a tuition discount rate of 38 percent for 
its incoming fall 2018 cohort, a decrease from the 
42 percent discount rate provided in the current 
year. As the bottom half of Figure 1 shows, Hastings 
anticipates a $7.5 million deficit in 2018-19, down from 
$8.1 million in the current year. Hastings projects having 
a $9.5 million reserve at the end of 2018-19.
Hastings Anticipates Increasing Tuition in Later 
Years to Eliminate Its Deficit Spending. The budget 
year would represent the first year of a multiyear plan 
by Hastings to eliminate its budget deficit. The plan 
makes three key assumptions: (1) no increases to 
state funding over the period, (2) increases to resident 
tuition charges beginning in 2019-20, and (3) tuition 
discounting of 30 percent. Hastings’ plan also assumes 
the school will steadily grow its operating costs, as 
well as slightly reduce and then hold juris doctor 
enrollment to about 900 FTE students. According to the 
school, this enrollment level reflects a long-term trend 
of declining enrollment due to slackening workforce 
demand for lawyers. As Figure 2 shows, Hastings 
projects this plan would gradually reduce the amount of 
its deficit spending each year, with no operating deficit 
in 2021-22. Although Hastings would continue drawing 
down its reserve each year through 2020-21, it projects 
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Assessment and Recommendation
Hastings’ Core Budget on a Somewhat Better 
Path. As part of deliberations on the 2017-18 budget, 
Hastings presented the Legislature with a five-year 
budget plan to eliminate its deficit. At the time, the 
school projected having a reserve of $300,000 before 
eliminating its deficit. Though the school still 
anticipates deficit spending over the next three years, 
its budget condition has improved somewhat. The 
improved outlook is due largely to the school having 
higher-than-expected endowment earnings and 
implementing some cost controls. While Hastings’ 
budget appears to be on a somewhat better trajectory 
compared to last year, the plan is subject to some 
uncertainty. For example, the Legislature could face 
pressure to reduce General Fund 
support to the school were the state 
to experience a recession. On the 
other hand, revenues could exceed 
expectations were the school to 
continue to experience strong 
endowment earnings.
Students Could Face Notable 
Cost Increases in Future Years. 
Tuition at Hastings has remained 
flat for several years. The upcoming 
tuition charges proposed under 
Hastings’ plan, however, would 
represent significant cost increases 
for students. In 2019-20, for 
example, Hastings plans to grow 
resident tuition for its juris doctor 
program by $4,349 (10 percent). 
Recommend Legislature 
Review Hastings’ Multiyear 
Budget Plan in the Spring. The 
Legislature likely will face important 
decisions this year and in the coming years regarding 
Hastings’ tuition levels and state funding levels. To help 
inform these decisions, we recommend the Legislature 
ask Hastings to report during spring hearings on its 
multiyear budget plan to eliminate its operating deficit. 
As part of its review, the Legislature may want to ask 
Hastings to consider a broader array of strategies to 
eliminate its operating deficit. Such strategies could 
include: (1) increasing Hastings student-faculty ratio 
by adjusting staffing levels; (2) increasing tuition more 
gradually by instituting a modest increase in 2018-19; 
and (3) reducing the school’s planned employee 
compensation and other operating cost increases.
(In Millions)
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LAO PUBLICATIONS
This report was prepared by Jason Constantouros and reviewed by Paul Steenhausen and Jennifer Kuhn. The Legislative 
Analyst’s Office (LAO) is a nonpartisan office that provides fiscal and policy information and advice to the Legislature. 
To request publications call (916) 445-4656. This report and others, as well as an e-mail subscription service, are available on 
the LAO’s website at www.lao.ca.gov. The LAO is located at 925 L Street, Suite 1000, Sacramento, CA 95814.
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Senate Budget and Fiscal  Review—Holly J .  Mitchell ,  Chair
SUBCOMMITTEE NO. 1 Agenda
Senator Anthony J. Portantino, Chair  
Senator Hannah-Beth Jackson 
Senator John M. W. Moorlach  
Thursday, April 12, 2018 
9:30 a.m. or upon adjournment of session 
State Capitol - Room 3191 
Consultant: Anita Lee 
Items for Discussion 
Item Department Page 
6600 Hastings College of Law 
Issue 1 Governor’s Budget Proposal 2 
6870 California Community Colleges 6 
Issue 2 California Online College 7 
Issue 3 Apprenticeship Programs 23 
Issue 4 Capital Outlay 28 
Issue 5 Deferred Maintenance 33 
0650 Office of Planning and Research 
Issue 6 Online Learning Lab 35 
Public Comment 
Pursuant to the Americans with Disabilities Act, individuals who, because of a disability, need special 
assistance to attend or participate in a Senate Committee hearing, or in connection with other Senate 
services, may request assistance at the Senate Rules Committee, 1020 N Street, Suite 255 or by calling 
(916) 651-1505. Requests should be made one week in advance whenever possible. 
Subcommittee No. 1  April 12, 2018 
Senate Committee on Budget and Fiscal Review  
6600 Hastings College of Law 
Issue 1: Governor’s Budget Proposal 
Panel 
 Jack Zwald, Department of Finance
 Jason Constantouros, Legislative Analyst’s Office
 Dean and Chancellor David Faigman, Hastings College of Law
 David Seward, Hastings College of Law
Background 
Hastings College of the Law (Hastings) was founded in 1878 by Serranus Clinton Hastings, the first 
Chief Justice of the State of California. On March 26, 1878, the Legislature provided for affiliation 
with the University of California (UC). Hastings is the oldest law school, and one of the largest public 
law schools, in the western United States. Additionally, Hastings is the only stand-alone, public law 
school in the nation and the campus is located in San Francisco. Policy for the college is established by 
the board of directors and is carried out by the chancellor and dean and other officers of the college. 
The board has 11 directors: one is an heir or representative of S.C. Hastings and the other 10 are 
appointed by the Governor and approved by a majority of the Senate. Directors serve for 12-year 
terms. Hastings is a charter member of the Association of American Law Schools and is fully 
accredited by the American Bar Association. The Juris Doctor degree is granted by the UC regents and 
is signed by the president of the UC and the chancellor and dean of Hastings College of the Law. 
The mission of Hastings is to provide an academic program of the highest quality, based upon 
scholarship, teaching, and research, to a diverse student body and to ensure that its graduates have a 
comprehensive understanding and appreciation of the law and are well-trained for the multiplicity of 
roles they will play in a society and profession that are subject to continually changing demands and 
needs. In addition to its three-year juris doctorate program, Hastings also offers a one year masters of 
studies in law (MSL), a one year LL.M, and Masters of Science, and a fully online Health Policy and 
Law (HPL) in collaboration with UC San Francisco.  
Prior Budget Acts. The 2016-17 budget provided $1 million in ongoing funding for Hastings 
operational costs to support the four‐year investment plan in higher education, which began in 2013-
14. The 2015-16 budget authorized $36.8 million in state lease-revenue bonds to build a new academic
facility on vacant land owned by Hastings. The new facility is intended to replace an existing academic 
facility whose building systems are reaching the end of their useful lives. The 2016–17 budget 
increased funding for the project by $18.8 million due to higher–than–expected construction costs. 
Additionally, the 2016-17 budget included $2 million one-time for deferred maintenance. The 2017-18 
budget provided a $1.1 million General Fund ongoing unallocated increase to Hastings budget.  
Hastings does not receive funding from UC; instead Hastings has a separate budget line item. While 
Hastings contracts with UC for payroll, police services, investment management and reprographic 
services, and it is a passive participant in UC’s retirement and health benefits program. As stand-alone 
institution, Hastings states that it does not have the economic benefits of integration with a larger 
institution with extensive economies of scale or substantial endowment. Hastings is obligated to fund 
costs that are funded at that the campus level at other law schools such as security, payroll and human 
Subcommittee No. 1  April 12, 2018 
Senate Committee on Budget and Fiscal Review  
resources, bursar and records, compliance and finance and financial reporting.  Hastings relative small 
size means relatively high fixed costs that do not fluctuate with enrollment.  
Governor’s Budget Proposal 
The Governor proposes an increase of $1.1 million General Fund base increase, the bulk of which is 
unrestricted, with $20,000 specifically for debt service costs on recently sold lease revenue bonds. 
Tuition and Enrollment. Since 2012-13, Hastings has kept tuition flat at $43,486. This represents the 
sixth consecutive year that tuition has been frozen. Prior to 2011-12, Hastings had a JD enrollment of 
approximately 1,225 full-time equivalent (FTE) JD students. In order to preserve admissions 
selectively and to better align to the job market for law school graduates, Hastings, similar to most law 
schools, reduced enrollment (roughly 25 percent over four years). Since then, enrollment has declined 
to 915 FTE JD students in 2016-17, 909 FTE JD students in 2017-18, and an estimated 926 FTE JD 
students in 2018-19. This reflects an increase of 17 students (1.9 percent) over the current year. For its 
LL.M program, Hastings enrolled 25.5 students in 2016-17, 21 students in 2017-18, and an estimated 
21 in 2018-19. For the MSL program, about 2.4 students are enrolled in 2017-18 and 2018-19. 
Hastings plans no enrollment growth in its two smaller master’s degree programs. Hastings is not 
budgeted on a per-student basis, and as a result the law school’s state budget appropriation has not 
been adjusted to reflect the decrease in enrollment.  
Hastings anticipates gross tuition and fee revenue will rise by $658,000 (1.6 percent) due to planned 
enrollment growth. 
Hastings’ 2018-19 Spending Plan 
Dollars in 
Thousands 
Three Percent General Salary Increase for Faculty and Staff $676 
UC Path – This would cover Hastings portion for UC’s new 
payroll system 
$350 
Financial Aid $90 
Employee Benefits $84 
Debt Service for Lease-Revenue Bonds $20 
Budget. In recent years, Hastings has been deficit spending—that is, spending more annually than it 
receives in funding. This deficit spending has been due primarily to the school’s decision, beginning in 
2015-16, to increase merit based and need based student financial aid (known as “tuition discounting”). 
The increase in tuition discounting was part of an effort by the school to attract additional higher 
performing students. Hastings has covered deficit spending from a reserve it maintains of tuition and 
other non-state monies. In 2018-19, the school plans to reverse this course and begin to reduce tuition 
discounting and, in turn, its deficit spending. Specifically, Hastings proposes a tuition discount rate 
of 38 percent for its incoming fall 2018 cohort, a decrease from the 42 percent discount rate provided 
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in 2017-18. Hastings anticipates a $7.5 million deficit in 2018-19, down from $8.1 million in the 
current year. Hastings projects having a $9.5 million reserve at the end of 2018-19. 
Hastings plans to eliminate its budget deficit through a multi-year effort starting in 2018-19. The plan 
makes three key assumptions: (1) no increases to state funding over the period, (2) increases to resident 
tuition charges beginning in 2019-20, and (3) tuition discounting of 30 percent. Hastings’ plan also 
assumes the school will steadily grow its operating costs, as well as slightly reduce and then hold JD 
enrollment to about 900 FTE students. According to Hastings, this enrollment level reflects a long-
term trend of declining enrollment due to slackening workforce demand for lawyers. Hastings projects 
this plan would gradually reduce the amount of its deficit spending each year, with no operating deficit 
in 2021-22. Although Hastings would continue drawing down its reserve each year through 2020-21, it 
projects having a reserve of $6.2 million at the end of 2021-22. 
Legislative Analyst’s Office (LAO) Comments 
As part of deliberations on the 2017-18 budget, Hastings presented a five year budget plan to eliminate 
its deficit. At the time, the school projected having a reserve of $300,000 before eliminating its deficit. 
Though the school still anticipates deficit spending over the next three years, its budget condition has 
improved somewhat. The improved outlook is due largely to the school having higher than expected 
endowment earnings and implementing some cost controls.  
Tuition at Hastings has remained flat for several years. The upcoming tuition charges proposed under 
Hastings’ plan, however, would represent significant cost increases for students. In 2019-20, for 
example, Hastings plans to grow resident tuition for its juris doctor program by $4,349 (10 percent). 
The LAO recommends the Legislature ask Hastings to report during spring hearings on its multiyear 
budget plan to eliminate its operating deficit. As part of its review, the Legislature may want to ask 
Hastings to consider a broader array of strategies to eliminate its operating deficit. Such strategies 
could include: (1) increasing Hastings student faculty ratio by adjusting staffing levels; (2) increasing 
tuition more gradually by instituting a modest increase in 2018-19; and (3) reducing the school’s 
planned employee compensation and other operating cost increases. 
Staff Comments 
In 2017, Hastings JD enrollment was about 945 students, with about 331 students who identified as 
minorities. Of these students, 22 identified as black or African American, 14 as American Indian or 
Alaska Native, one as native Hawaiian, 143 as Asian, and 148 as Hispanic. Hastings has a number of 
diversity and outreach related initiatives, including: 
 Legal Education Opportunity Program: Founded in 1969, the LEOP program enrolls and
supports students who come from significantly adverse backgrounds. LEOP students are
provided with additional academic support services.
 Host Council on Legal Education Opportunity (CLEO) Event On Campus:  CLEO is a non-
profit entity of the American Bar Association. CLEO that seeks to expand opportunities to
minority and low-income students to attend law school. For the past 8 years, Hastings has
hosted CLEO’s diversity prelaw events on campus and participated in staff and faculty panels.
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 3+3 Program: The 3+3 Program is a joint UC Hastings, UC Santa Cruz program that allows
qualified UCSC students to complete their B.A. and J.D. degrees in six years, rather than seven.
UCSC is a federally-designated Hispanic-Serving Institution.
In addition to existing efforts, Hastings plans to create new outreach and diversity programs, including: 
 Fresno State Pipeline Program and Future Expansion: Hastings will begin working with
California State University (CSU), Fresno, a Federally-designated Hispanic-Serving Institution
and Asian American Native Pacific Islander-Serving Institution, to conduct outreach and hold
workshops for its students. Hasting’s anticipates providing three workshops on their campus to
prepare students for the law school application process. Hastings plans to expand this program
to CSU San Bernardino and UC Riverside, which are Hispanic-Serving Institutions.
 Developing a UC Hastings Pre-Law Outreach Program: Hastings is planning to establish a
formal pipeline program to recruit students from underrepresented backgrounds. Hastings’
initial programing would consist of five to six Saturdays of summer workshops designed to
prepare prospective students for the law school application process. The programing would
focus on: LSAT preparation, analytical and writing workshops, academic success, personal
statement writing, and the overall admission process.
The goal is to begin the UC Hastings Pre-Law Outreach program with 20 students in the 
summer of 2019. The San Francisco Bar Association (SFBA) has partnered with Hastings to 
recruit prospective pre-law student participants. SFBA would help market the initiative, review 
all applications to the pre-law program, and provide roughly $500 per student for up to ten 
students. This summer Hastings will submit a funding request to the Law School Admissions 
Council Diversity Initiatives for a grant of up to $100,000 to help fund this initiative.   
 Outreach and Visits to Historically Black Colleges and Universities (HBCUs): In addition to
Hasting’s annual visits to HBCUs, including Howard University, Hampton College, Morehouse
College, and Spelman College, the Chancellor and Dean is working with the California State
Legislature to support a pipeline to recruit, enroll, and financially support students from
HBCUs. Scholarships would be awarded to cover tuition and the majority of living costs of 9
California residents from HBCUs, and three California residents from the American University
in Armenia (AUA) for their three years at UC Hastings. The AUA was established in 1991 and
co-founded by the University of California, the Armenian General Benevolent Union and the
Government of Armenia. UC notes that the AUA has been with the UC since its inception.
Staff Recommendation: Hold Open 
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6600 HASTINGS COLLEGE OF LAW 
ISSUE 7: GOVERNOR'S BUDGET PROPOSAL 
The Subcommittee will discuss the Governor's Budget proposal to provide Hastings 
College of Law with a $1.1 million General Fund increase.     
PANEL
 Jack Zwald, Department of Finance 
 Jason Constantouros, Legislative Analyst's Office 
 David Seward, Hastings College of Law 
 Morris Ratner, Hastings College of Law 
BACKGROUND  
Hastings College of the Law (Hastings) was founded in 1878 by Serranus Clinton 
Hastings, the first Chief Justice of the State of California. On March 26, 1878, the 
Legislature provided for affiliation with the University of California (UC). Hastings is the 
oldest law school, and one of the largest public law schools in the western United 
States. Additionally, Hastings is the only stand-alone, public law school in the nation 
and the campus is located in San Francisco. Policy for the college is established by the 
board of directors and is carried out by the chancellor and dean and other officers of the 
college.  The board has 11 directors: one is an heir or representative of S.C. Hastings 
and the other 10 are appointed by the Governor and approved by a majority of the 
Senate. Directors serve for 12-year terms. Hastings is a charter member of the 
Association of American Law Schools and is fully accredited by the American Bar 
Association. The Juris Doctor degree is granted by the UC regents and is signed by the 
president of the UC and the chancellor and dean of Hastings College of the Law. 
Hastings does not receive funding from UC; instead Hastings has a separate budget 
line item.  Hastings contracts with UC for payroll, police services, investment 
management and reprographic services, and it is a passive participant in UC’s 
retirement and health benefits program. 
In addition to its three-year juris doctorate program, Hastings also offers a one year 
masters of studies in law (MSL), a one year LL.M, and Masters of Science, and a fully 
online Health Policy and Law (HPL) in collaboration with UC San Francisco.  The chart 
below shows Hastings' enrollment. 
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Recent state budgets have provided minor General Fund increases to support 
operational costs.  The Budget Acts of 2015 and 2016 appropriated a total of $55.5 
million of Lease Revenue Bond financing to construct a new academic building at 333 
Golden Gate to replace that portion of Snodgrass Hall (198 McAllister) that was 
constructed in 1953. Construction was scheduled to begin in April and be completed by 
December 2019. Classes in the new building are anticipated to begin fall 2020, 
completing the first phase of Hastings College’s Long Range Campus Plan.
Governor's 2018-19 Budget Proposal 
The Governor's Budget proposes an increase of $1.1 million General Fund base 
increase, the bulk of which is unrestricted, with $20,000 specifically for debt service 
costs on recently sold lease revenue bonds.  
Hastings states that the Governor's proposal will allow tuition to remain flat for the sixth 
consecutive year and allow an employee compensation pool of 3% increases. 
LAO Recommendation 
The LAO notes that as part of deliberations on the 2017-18 budget, Hastings presented 
a five-year budget plan to eliminate its deficit. At the time, the school projected having a 
reserve of $300,000 before eliminating its deficit.  Though the school still anticipates 
deficit spending over the next three years, its budget condition has improved somewhat. 
The improved outlook is due largely to the school having higher than expected 
endowment earnings and implementing some cost controls. 
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Tuition at Hastings has remained flat for several years. The upcoming tuition charges 
proposed under Hastings’ plan, however, would represent significant cost increases for 
students. In 2019-20, for example, Hastings plans to grow resident tuition for its juris 
doctor program by $4,349 (10%). 
The LAO recommends the Legislature ask Hastings to report during spring hearings on 
its multiyear budget plan to eliminate its operating deficit. As part of its review, the 
Legislature may want to ask Hastings to consider a broader array of strategies to 
eliminate its operating deficit. Such strategies could include: (1) increasing Hastings 
student faculty ratio by adjusting staffing levels; (2) increasing tuition more gradually by 
instituting a modest increase in 2018-19; and (3) reducing the school’s planned 
employee compensation and other operating cost increases. 
STAFF COMMENT 
Staff has no concerns with the Governor's proposal.  Hastings has taken critical steps 
during the past few years to adjust to the changing labor market for attorneys, and to 
more closely partner with UC San Francisco to address cost issues.  Staff agrees with 
the LAO that Hastings should provide information on its long-term plans. 
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ACTION ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: State Contracts and Grants in Excess of $50,000 
3. RECOMMENDATIONS:
That the Finance Committee recommends that the Board of Directors authorize award of 
the 2017-18 state contracts described in this report.  
_____________________ 
Item: *9.1
Title:  Library Database 
Vendor Name: Statewide California Electronic Library Consortium 
Cost:   $84,000 
Term of Contract: One-year contract 
Description: 
Authority is requested to enter into a renewal with the Statewide California Electronic 
Library Consortium (SCELC) for the College’s ongoing subscription to the SCELC 
library products for the 2018-2019 academic year.  The college has provided this 
database to students for years.  The library plans to continue providing this normal and 
typical service expected by law students.   
_____________________ 
Item: *9.2
Title:       Police Services 
Vendor Name:        UCSF Police Department 
Cost:       $135,000    
Term of Contract:   Amendment to FY 17-18 agreement 
Description: 
Authority is requested to amend the UCSF PD agreement.  The College negotiated with 
UCSF PD for changes in staffing, hours of operation, and additional coverage 
requirements.  The additional service agreed-to by both parties equates to adjusting the 




Title: Library Subscriptions 
Vendor Name:        Bloomberg/BNA 
Cost:       $63,000 
Term of Contract:  Annual Renewal 
Description: 




Title: Library Database 
Vendor Name:        Thomson/Reuters Westlaw 
Cost:       $283,289   
Term of Contract:  Annual Renewal 
Description: 
Authority is requested to renew the College’s subscription with Thomson/Rueters library 
database. A letter of understanding is on file with multi-year special pricing for the 
college based on current subscription levels. 
_____________________ 
Item: *9.5
Title: Enterprise Resource Program Software 
Vendor Name:        Ellucian 
Cost:       $165,000 
Term of Contract:  Annual Renewal 
Description: 
Authority is requested to renew the College’s agreement with Ellucian (formerly Datatel) 
for providing enterprise-wide financial software and services. 
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Item: *9.6
Title: Expense Management Software 
Vendor Name:        Concur 
Cost: $100,000 
Term of Contract:  Annual Renewal 
Description: 
Authority is requested to renew the college’s contract with Concur/SAP for the expense 
management software in place for paperless reconciliation and payment of purchasing 
card expenses, out-of-pocket expenses, and invoice payments.  
_____________________ 
Item: *9.7
Title: Business Workflows and Automation Software 
Vendor Name:        Salesforce 
Cost:       $53,000 
Term of Contract:  Annual Renewal 
Description: 
Authority is requested to renew the College’s agreement with Saleforce Foundation for 
the provision of business workflow and automation software. 
_____________________ 
Item: *9.8
Title: Intranet Software 
Vendor Name:        Simplrr 
Cost:       $51,800 
Term of Contract:  Annual Renewal 
Description: 
Authority is requested to renew the agreement with Simplrr for the College’s cloud-based 





Title: UC Path Implementation 
Vendor Name:     Huron Consulting Group 
Cost: $198,000 
Term of Contract: June 30, 2018 
Description: 
Contract authority is requested to enter into an agreement with Huron Consulting Group. 
UC Hastings is in the early stages of implementing the UCPath PeopleSoft HCM solution 
to replace the legacy PPS system.  As part of its implementation efforts, UC Hastings is 
seeking to supplement its internal team with consultants who specialize in managing 
these implementations at other large universities.  Tasks include: 
Project Management 
 Build and maintain the project plan
 Estimating the resources required
 Holding regularly scheduled meetings with team leads and project executives to
review status and outstanding issues and risks
 Managing the issue and key decision logs, and the Risk Register
 Setting deadlines and evaluating milestones
 Communicating project status on a regular basis
Functional Work stream 
 Build the Functional inventory of UC Hastings policy and processes
 UC Hastings Process mapping with UCPath and do the gap assessment
 Complete detailed analysis of all data elements currently tracked by UC Hastings,
whether in PPS or local shadow systems and tools
Funding for work occurring after July 1, 2018 is being requested from the State of 
California.  Funding for this contract is being drawn from the State Plant Fund Reserve. 
_____________________ 
4. PROPOSED RESOLUTION:
That the Finance Committee recommend that the Board of Directors approve award of 
contracts and grants listed below.   
*9.1 Library Database - Statewide CA Electronic Library Consortium   $84,000 
*9.2 Police Services – UCSF Police Department $135,000 
*9.3 Library Subscriptions – Bloomberg/BNA   $63,000 




Be it further resolved that the Finance Committee recommend that the Board of 
Directors approve the contract renewals and continuations described below. 
*9.5 Enterprise Resource Program Software – Ellucian $165,000 
*9.6 Expense Management Software – Concur $100,000 
*9.7 Business Workflows and Automation Software - Salesforce   $53,000 
*9.8 Intranet Software – Simplrr   $51,800 
Be it further resolved that the Finance Committee ratify the action of the Executive 
Committee. 
*9.9   UC Path Implementation – Huron Consulting $198,000 
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ACTION ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: Nonstate Contracts and Grants in Excess of $50,000  
3. RECOMMENDATIONS:
That the Finance Committee recommends that the Board of Directors authorize award of 
the nonstate contracts and grants described in this report.  
_____________________ 
Item: 10.1 
Title:       Grant – End of Life Liberty Project 
Vendor Name:         Stupski Foundation 
Grant:        $61,620 
Term of Contract:   December 15, 2017 through November 30, 2018 
Description: 
Authority is requested to accept an amendment to the previous grant award of $137,500 
by an additional $61,620 to provide financial support to the project’s Principal 
Investigator.  The End of Life Liberty Project (ELLP) works to ensure that everyone has 
autonomy and the access to care they need to make important decisions about their own 
bodies and medical treatment when serious illness strikes.  This includes decisions about 
medical treatment, accepting or declining treatment, directing removal of life prolonging 
interventions, receiving appropriate pain and symptom management and palliative care.  
Consistent with its commitment to patient empowerment, ELLP advocates that mentally 
competent, terminally ill patients, who find themselves trapped in an unbearable dying 
process, should have the right to choose a more peaceful death through aid-in-dying. 
_____________________ 
Item: 10.2 
Title:       Building Repair - Tower Front Door 
Vendor Name:       Roebuck Construction 
Cost:  $95,000 
Term of Contract:    One-time contract 
 
Description: 
Authority is requested to enter into a contract with Roebuck Construction for the repair 
and replacement of the front doors of the 100 McAllister Tower.  The project was 
formally bid, with Roebuck providing a responsive and responsive bid.  The work is 
required in order to make mechanical operations and safety upgrades. 
_____________________ 
Item: 10.3 
Title:       Consulting Services – WorkLife Law 
Vendor Name:       Cynthia Calvert 
Cost:       $65,500 
Term of Contract:    One-year contract 
Description: 
Authority is request to enter into a contract with Cynthia Calvert, consultant for the 
WorkLife Law Department. Consultancy to include continued administration of the WLL 
hotline, and Attorney Network.  Ms. Calvert will also continue her work with the FRD 




Title:       Data Purchase – Innovation Law 
Vendor Name:         Center for Medicare & Medicaid Services 
Cost:         $71,500 
Term of Contract:   One-year contract 
Description: 
As part of the Formulary Pricing Behavior study funded by the Arnold Foundation, 
authority is requested to enter into a data purchase agreement with the Center for 
Medicare & Medicaid Services to use Medicare Part D claims data to expose formulary 
pricing behavior across a number of drugs and across time. By combining this data with 
an already-compiled dataset of patents and exclusivities filed for and received between 
2005 and 2015, the Center for Innovation Law can trace instances in which the price 
changes have not occurred as expected, and look for grouped changes. Emerging cases 
and reports can point the way to particular drugs to examine. The resulting data will be 
able to direct government policy makers and others to bring antitrust actions, insist on 




Title:       Design Services – Kane Hall 1st and 6th Floors Classrooms & Other 
Vendor Name:         MKThink 
Cost:         TBD 
Term of Contract:   One-year contract 
Description: 
Authority is requested to enter into a design services agreement for the purposes of 
preparing construction documents and drawings for the following scope of work: 
 Large Classrooms – To support the instructional program, two large classrooms
are being planned for the ground floor.  One large classroom is also set for the
sixth floor.
 All Gender Restroom – To provide additional capacity in light of the addition of
teaching spaces, a multi stall all gender restroom is planned for the ground floor.
 Lobby Improvements – To create a path of travel for the elevator serving all six
floors of Kane Hall, selective demolition involving the area currently occupied by
the mail room is needed.
 Coffee Shop – A coffee shop is planned for the area currently occupied by the
Student Information Center and bike cage.
 Space Consolidation – The purchasing, mail room and business center functions
will be consolidated and reconfigured in the space currently occupied by the
Purchasing Department and warehouse.
 Exhaust Ducting – The existing duct supporting the food preparation kitchen in
the Law Café are not code compliant and all cooking involving open flame has
been prohibited.  Plans will be developed to determine project cost and feasibility
of an exhaust system upgrade.
A fee proposal is being solicited for design services for work slated to occur on the 1st 
and 6th floors of 200 McAllister to support the College’s LRCP.   A revised agenda item 




Title:       Fitness Center – Refurbishment & Equipment Lease 
Vendor Name:        Precor 
Cost:       $17,108 Annually ($77,810 total including shipping and taxes) 
Term of Contract:    Five-year lease agreement 
Description: 
Authority is requested to enter a five-year lease with Precor for a partial replacement of 
equipment in the Fitness Center.  Costs are to be funded from the proceeds of the new 
student wellness fee.  ASUCH lead an initiative which surveyed students and staff in 
2017.  The YMCA of San Francisco volunteered its time to assess the existing equipment 
array and make recommendations on replacement machines. Two bids were solicited. 
_____________________ 
Item: 10.7 
Title:  Morrison & Foerster Training Agreement 
Vendor Name: UC Hastings – Center for WorkLife Law 
Revenue: $115,000 
Term of Contract: One-year contract 
Description: 
Authority is requested to enter into an agreement Morrison & Foerster such that the 
College’s Center for WorkLife Law can provide training to firm personnel.  MoFo 
approached WorkLife Law recently regarding this project which would have training 
services being provided for a fee of $115,000.  This contract is time-sensitive with the 
first training set for May 16, 2018 and work needs to commence to have videos and 
training materials ready by that deadline.  This project addresses sexual harassment in 
major law firms and corporations and is critical to promoting equal opportunities in the 
workplace and eliminating gender bias.  The program is an opportunity for WorkLife 
Law to expand its program offerings into new, high-demand revenue sources that would 




Title: CEQA Monitoring and Mitigation 
Vendor Name:     TRC Solutions 
Cost: $72,000 
Term of Contract: One-year contract 
Description: 
Contract authority is requested to enter into an agreement with TRC Solutions to provide 
support services for implementation of the adopted Long Range Campus Plan Mitigation 
Monitoring and Reporting Plan (MMRP) during construction phase of the 333 Golden 
Gate Avenue academic building.  
The scope of work references the LRCP Final Environmental Impact Report mitigation 
measures, and includes the following tasks:  
 Review of the general contractor’s submittals for Mitigation Measures MMAQ-1:
Fugitive Dust, and MM-NO-1: Noise Reduction
 Provide technical oversight and review for soil sampling tasks related to MM-HZ-
1: Phase II Subsurface Investigation and Remediation
 Subcontractor, WSA Inc. – Paleo West (WSA), will conduct Worker Awareness
Training; WSA will be available on a contingency basis to support
implementation, if necessary, of MM-GS-2: Paleontological Resource Accidental
Discovery, and MM-CR-5: Unanticipated Discoveries of Archaeological
Resources.
 TRC will be available, on a contingency basis, to provide technical oversight or
review of implementation of mitigation measures, as requested by UC Hastings.
All Final Environmental Impact Report mitigation measures were adopted by the UC 
Hastings Board of Directors on July 16, 2016, as part of the approval of the LRCP.  
Funding is to be allocated from the Hastings-Digardi-Hall account. 
_____________________ 
4. PROPOSED RESOLUTION:
That the Finance Committee recommend that the Board of Directors approve award of 
contracts and grants listed below. 
*10.1    Grant - Stupski Foundation – End of Life Liberty Project $61,620 (Revenue) 
*10.2    Building Repair - Roebuck Construction – Tower Front Door $95,000 
*10.3    Consulting Services - Cynthia Calvert – WorkLife Law $65,500 
ADDED 5/10/2018
 
*10.4  Data Purchase – Medicare & Medicaid Services - Innovation $71,500
*10.5    Design Services – MKThink  – Kane Hall 1st & 6th Floors      TBD 
Be it further resolved that the Finance Committee ratify the actions of the Executive 
Committee. 
*10.6  Fitness Center Refurbishment and Lease – Precor $77,810 
*10.7 WorkLife Law Training Agreement - Morrison & Foerster           $115,000 
*10.8 CEQA Monitoring and Mitigation – TRC $72,000 
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 ACTION ITEM 
1. REPORT BY: Chief Financial Officer David Seward
2. SUBJECT: Nonstate Budget Changes 
3. RECOMMENDATION
That the Finance Committee ratifies the actions of the Executive Committee and recommends 
that the Board of Directors approve the nonstate budget changes described below. 
4. BACKGROUND
Approval is requested for the following nonstate budget changes. 
*11.1 Fund Transfer – Center for Gender & Refugee Studies  $94,415 
Requested is authority for a nonstate budget change to reflect a transfer of $94,415 from the 
Center for Gender and Refugee Studies (CGRS) restricted nonstate support account to their 
restricted general use Stronach Fund account. Restricted nonstate cash representing net income 
derived during the 2016-17 fiscal year from the CGRS nonstate support programs will be 
transferred and consolidated with CGRS’s primary restricted general use account, the Stronach 
Fund. This transfer was not reflected in the initial 2017-18 nonstate budget. The reason for this 
transfer is to position these moneys into an account that participates in UC’s GEP investment 
pool. 
*11.3 Long Range Campus Plan – Kane Hall 1st & 6th Floors TBD 
A fee proposal is being solicited for design services for work slated to occur on the 1st and 6th 
floors of 200 McAllister to support the College’s LRCP.  Design services are being solicited to 
achieve the following facilities improvements: 
 Large Classrooms – To support the instructional program, two large classrooms are
being planned for the ground floor.  One large classroom is also set for the sixth floor.
 All Gender Restroom – To provide additional capacity in light of the addition of
teaching spaces, a multi stall all gender restroom is planned for the ground floor.
 Lobby Improvements – To create a path of travel for the elevator serving all six floors
of Kane Hall, selective demolition involving the area currently occupied by the mail
room is needed.
 Coffee Shop – A coffee shop is planned for the area currently occupied by the Student
Information Center and bike cage.
 Space Consolidation – The purchasing, mail room and business center functions will be
consolidated and reconfigured in the space currently occupied by the Purchasing
Department and warehouse.
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 Exhaust Ducting – The existing duct supporting the food preparation kitchen in the Law
Café are not code compliant and all cooking involving open flame has been prohibited.
Plans will be developed to determine project cost and feasibility of an exhaust system
upgrade.
A meeting of the Executive Committee was held on April 10, 2018.  The committee approved 
the items listed below: 
*11.2 McAllister Tower - Fitness Center Refurbishment and Lease  $77,810 
An allocation of $20,000 ($2,900 for 2017-18 and $17,100 for 2018-19) from the nonstate 
Wellness Activities account is requested for costs associated the lease of new equipment in the 
McAllister Tower Fitness Center under a five-year lease agreement.  Funding for this purpose 
is derived from the Wellness Fee, a $100 per student assessment approved by ASUCH and the 
Board of Directors at its June 2017 meeting. 
*11.4. Long Range Campus Plan – Project Predevelopment       $418,000 
Allocations from the nonstate Hastings-Digardi-Hall account are requested to fund the 
following activities: 
A. Request for Qualifications (RFQ) and Request for Proposal (RFP) Development and 
Review 
The Board of Directors at its December 2017 provided contract authorization for $268,000 
to develop an RFQ and RFP, and analyze responses received.  The agreement was executed 
with Economic and Planning Systems to initiate the procurement phases of the Campus 
Housing projects at 198 McAllister and 100 McAllister Streets.  While contract authority 
was requested and approved in December 2017, due to an oversight, budget authority was 
not requested at that juncture. 
B. CEQA Mitigation Monitoring and Reporting Plan (MMRP) for 333 Golden Gate 
Avenue 
An allocation of $72,000 is requested to fulfill the College obligation to mitigate 
unavoidable environmental impacts (i.e., noise, soil contamination, dust and vibration) 
associated with the 333 Golden Gate Avenue project.  The Board of Directors in July 2016 
as part of its approval of the Environmental Impact Report (EIR) directed that a Mitigation 
Monitoring and Reporting Plan be instituted during the construction phase of the 333 
Golden Gate Avenue project to assure that mitigation measures adopted by the board were 
implemented as was a condition of project approval.  This cost, along with other CEQA 
and entitlement costs is a responsibility of the College.   
C. Space Planning and Programming – Academic and Administrative Space 
An allocation of $48,000 is requested to develop space programming information for 
administrative functions needing to be relocated to locations in either 200 McAllister Street 
or the “new” 198 McAllister Street or rehabilitated 100 McAllister Street buildings. 
 
D. Kane Hall – State Deferred Maintenance and 6th Floor Project Management 
An allocation of $30,000 is requested for additional project management for projects 
currently underway in 200 McAllister Street, specifically the State Deferred Maintenance 
and 6th floor tenant improvement projects for four of the school’s research centers.   
With these changes, the Hastings-Digardi-Hall account will have a budgeted ending cash 
balance of $2,146,164 on June 30, 2018 based on June 30, 2017 market valuation, and a net 
asset balance of $4,182,930 ($2 million is to be repaid from donations to the Building UC 
Hastings account; the current cash balance is $150,822 after $400,000 repayment to date). 
5. PROPOSED RESOLUTION:
Resolved that the Finance Committee recommend to the Board of Directors approval of the 
nonstate budget changes listed below: 
*11.1 Fund Transfer – Center for Gender & Refugee Studies   $94,415 
*11.2 Long Range Campus Plan – Kane Hall 1st & 6th Floors        TBD 
Be it further resolved that the Finance Committee ratifies the action of the Board of Directors 
regarding approval of the following nonstate budget changes: 
*11.3 McAllister Tower - Fitness Center Refurbishment and Lease   $77,810 
*11.4 Long Range Campus Plan – Project Predevelopment $418,000 
Agenda Item: *12 
Finance Committee 
May 10, 2018 
ACTION ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: Auxiliary Enterprises Proposed Budget 2018-19
3. RECOMMENDATION:
That the Finance Committee recommends that the Board of Directors approve the 
attached 2018-19 proposed budgets for Auxiliary Enterprises -- McAllister Tower, 
Parking Garage, Student Health Services, Business Center, and Events Center. 
4. BACKGROUND:
Consistent with previous years, the proposed 2018-19 budgets are being presented to the 
Board of Directors at its June meeting for all auxiliary enterprises. 
Administrative Overhead 
For all auxiliary enterprises the administrative overhead or indirect cost rate is 12% of 
total operating revenues. While this is a cash neutral charge (it does not result in more 
overall unrestricted funds available to the College) it shifts cash from nonstate to state 
funding sources to capture the cost of central support services provided to these self-








McAllister Tower 657,475       641,665       15,810         609,353       
Parking Garage 295,999       290,441       5,558           295,570       
Health Services 83,174         83,181         (7) 78,653         
Business Center 37,800         39,600         (1,800)          42,420         
Events Center 22,800         22,800         - n/a
Total Overhead 1,097,248$  1,077,687$  19,561$   1,025,996$  
Salaries and Wages 
The 2018-19 auxiliary budgets include allocations sufficient to fund a proposed 2.5% 
increase in staff salaries and wages for non-represented employees effective July 1, 2018. 
As negotiated in the contract finalized early 2015, AFSCME employees last received a 
2.5% general salary increase effective January 1, 2017 (non-represented employees did 
not receive this increase); adjustments to AFSCME staff salary and wage budgets will be 
made once new contract provisions are final. 
McALLISTER TOWER 
Revenue 
 Apartment and Commercial Rent – Revenue for 2018-19 is projected to increase by
two percent from 2017-18 budgeted levels. As approved by the Board of Directors at
their March 2018 meeting, rent increases of 3.5% for residential rentals effective
August 1, 2018, are included and the total projected revenues are $4,996,875 after
factoring current trends in vacancy rates. Commercial rent revenue is budgeted at
$458,832 with no change in rates from 2017-18.
Expenditures 
 Salaries and Wages – In addition to the provision for a general salary increase
mentioned above, the Tower budget includes an increase of .1 FTE (10%) redirected
from state-supported Fiscal Services reflective of increased direct support of rent
collection activities.
 Regular Contract Services – This category includes contract costs for janitorial,
engineering and security services. Janitorial services transitioned to new service
provider Township Building Services effective February 1, 2018, and the 2018-19
budget reflects $13,075 in projected savings compared to the 2017-18 revised budget.
Engineering services are provided by ABM and the budget reflects a three percent
increase as well as changes in staff personnel. Security services, provided by UCSF
PD since October 1, 2016, are budgeted with a projected contract increase of 10% in
2018-19 and the Tower’s allocation at 16% of the total contract amount.
 Other Contract Services – The 2017-18 budget included one-time allocations
supporting design consultant services for the Clara Foltz Lounge refresh project and
replacement of the front door.
 Maintenance and Special Repairs – This reporting category includes regular ongoing
building and elevator maintenance, pest control, window washing, and special one-
time repairs. The 2018-19 budget projects minor increases in regular ongoing
maintenance costs, two window washings (compared to one in 2017-18), and includes
these special repairs:
o $100,000 for elevator cab reskinning or refresh of interiors; initially
authorized at $80,000 in the 2017-18 budget but not completed, the budget is
being carried over and funding augmented in 2018-19.
o $35,000 to replace the terracotta surrounding the front door, subsequent to
planned replacement of the door in 2017-18.
 Equipment and Building Improvements – The following expenditure is planned for
2018-19:
o $20,000 to update and refresh the Clara Foltz lounge; new furniture (project
budget carried over from 2017-18).
Nonoperating Revenues/(Expenses) 
 Transfer to/from Other Funds – The Tower’s Window Replacement activity is being
accounted for in a separate project account. Included in the 2018-19 budget is an
allocation of $5,000 intended to finalize the project approval phase.
PARKING GARAGE 
Revenue 
 Parking Operations – The 2018-19 projected revenue is $2,092,600 based on current
year trends and an increase in the monthly parking rate from $275 to $285 that will be
proposed effective January 1, 2019.
 Retail Leases – The budget reflects full-year revenue from established retail leases
with Golden Era, Subway, Philz Coffee and the UC Regents for total projected 2018-
19 revenues of $373,461 or a four percent increase over 2017-18.
Expenditures 
 Regular Contract Services – Security services, provided by UCSF PD since October
1, 2016, are budgeted with a projected contract increase of 10% in 2018-19 and the
Garage’s allocation at five percent of the total contract amount. Janitorial services are
also included in this reporting category with no cost change from the prior year.
 Maintenance and Special Repairs – This reporting category includes regular ongoing
maintenance costs including equipment, elevators, fire-life safety systems, and pest
control. The 2018-19 budget also includes $50,000 for special repairs and
maintenance of the metal pedestrian access gates due to corrosion (budget allocation
of $40,000 unspent in 2017-18 and carried forward to 2018-19).
Nonoperating Revenues/(Expenses) 
 Debt Service – The 2018-19 budget reflects a reduction of $198,904 in debt service
expense resulting from the Series 2008 Bonds refunded and replaced by Series 2017
Bonds.
STUDENT HEALTH SERVICES 
Revenues 
 Fees – The current fee of $683 per student to fund the self-supporting Student Health
Service Center, and the $10 Graduate Student Health Insurance Plan campus
administrative fee, are proposed to remain unchanged in 2018-19. The fee revenue
projections estimate 958 FTE students paying the Health Center Fee and 383 (40%)
paying the GSHIP Administration Fee.
BUSINESS CENTER 
Revenues 
 Copy Services – The 2018-19 revenue budget reflects the continued trend of printing
at the College.
EVENTS CENTER 
A new auxiliary enterprise Events Center program was proposed to begin in 2017-18 to 
segregate and track activities in what is expected to become a significant revenue 
generating program in the future. With the exception of administrative overhead, the 
following revenues and nonmandatory transfers currently exist within the College’s 
Nonstate Unrestricted Fund budget. 
Revenues 
 Room Rentals – The 2018-19 revenue projection of $190,000 is based on 2017-18
activity to-date and projected contracts through June.
Expenditures 
 Administrative Overhead – The administrative overhead or indirect cost rate for all
auxiliary enterprises is 12% of total operating revenues.
Nonoperating Revenues/ Expenses 
 Nonmandatory Transfer to Other Funds -- Income from room rentals has historically
provided funding for nonstate expenditures that do not have other revenue support
(e.g., Chancellor & Dean, Board of Directors, and Executive Administration funds).
The 2018-19 funding transfer budget is proposed equal to the support provided in the
prior year’s budgets.
5. PROPOSED RESOLUTION:
Resolved that the Finance Committee recommends that the Board of Directors approves 
the attached 2018-19 budgets for Auxiliary Enterprises -- McAllister Tower, Parking 
Garage, Student Health Services, Business Center and Events Center. 
Attachments: 
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Proposed Revised Proposed to Year-end
Budget Budget 2017-18 Revised Actual
2018-19 2017-18 Budget 2016-17
REVENUES
 Apartment & Commercial Rent 5,455,707     * 5,323,962     2% 5,052,471     
 Other 23,250          23,250          0% 28,485          
TOTAL OPERATING REVENUES 5,478,957$   5,347,212$   2% 5,080,956$   
EXPENDITURES
 Salaries and Wages 90,254          * 83,060          9% 72,134          
 Student Wages--Regular & Work-study 21,700          21,700          0% 18,187          
 Staff Benefits 30,686          28,240          9% 25,039          
 Regular Contract Services 1,296,241     * 1,235,600     5% 1,136,903     
 Other Contract Services - * 62,010          -100% 117,920        
 Utilities 757,723        721,274        5% 712,243        
 Maintenance & Special Repairs 274,263        * 241,618        14% 200,625        
 Insurance 121,561        112,962        8% 115,582        
 Supplies 135,000        135,000        0% 122,179        
 Printing & Reproduction 1,800            1,800            0% 1,381            
 Telephone & Mail 776 750 3% 863 
 Miscellaneous 88,522          93,962          -6% 93,307          
 Equipment & Building Improvements 20,000          * 60,000          -67% 38,260          
 Overhead Pro Rata 657,475        * 641,665        2% 609,353        
TOTAL OPERATING EXPENDITURES 3,496,001$   3,439,641$   2% 3,263,976$   
NET OPERATIONS 1,982,956$   1,907,571$   4% 1,816,980$   
NONOPERATING REVENUES (EXPENSES)
 Investment Income 35,000          35,000          0% 44,128          
 Realized Gain/Loss from Sale of Investments - - -- 83,292          
 Unrealized Gain/Loss on Investments - - -- 49,817          
 Transfer to Other Funds (5,000)           * (25,000)         -80% - 
TOTAL NONOPERATING REVENUES 30,000$        10,000$        200% 177,237$      
TOTAL CHANGE IN NET ASSETS 2,012,956$   1,917,571$   5% 1,994,217$   
*See attached narrative.
HASTINGS COLLEGE OF THE LAW





Proposed Revised Proposed to Year-end
Budget Budget 2017-18 Revised Actual
2018-19 2017-18 Budget 2016-17
REVENUES
 Parking Operations 2,092,600      * 2,059,100      2% 2,111,590      
 Retail Leases 373,461         360,741         4% 349,449         
 Other (including Storage) 600 500 20% 425 
TOTAL OPERATING REVENUES 2,466,661$    2,420,341$    2% 2,461,464$    
EXPENDITURES
 Salaries and Wages 276,791         * 267,020         4% 274,205         
 Staff Benefits 94,110           90,787           4% 86,026           
 Regular Contract Services 126,160         * 115,327         9% 86,997           
 Other Contract Services 13,140           13,140           0% 4,740             
 Utilities 89,400           87,700           2% 78,067           
 Maintenance & Special Repairs 88,030           * 78,030           13% 72,600           
 Insurance 59,503           50,731           17% 61,787           
 Supplies 10,000           8,500             18% 6,395             
 Printing, Telephone and Mail 3,600             3,600             0% 3,637             
 Miscellaneous & Credit Card Fees 41,275           42,375           -3% 42,729           
 Overhead Pro Rata 295,999         * 290,441         2% 295,570         
TOTAL OPERATING EXPENDITURES 1,098,008$    1,047,651$    5% 1,012,753$    
NET OPERATIONS 1,368,653$    1,372,690$    0% 1,448,711$    
 Investment Income 2,000$           2,000$           0% 1,633$           
 Realized Gain/Loss on Sale of Investments - - -- 474 
 Unrealized Gain/Loss on Investments - - -- 284 
 Funded from Bond Proceeds - (8,757)            -100% (1,541)            
 Debt Service (Principal & Interest) (1,388,150)     * (1,587,054)     -13% (1,589,944)     
 Cash Short/Over - - -- 1,180             
TOTAL NONOPERATING REVENUES (EXPENSES) (1,386,150)$   (1,593,811)$   -13% (1,587,915)$   
TOTAL CHANGE IN NET ASSETS (17,497)$        (221,121)$      -92% (139,204)$      
NONOPERATING REVENUES (EXPENSES)
*See attached narrative.






Proposed Revised Proposed to Year-end
Budget Budget 2017-18 Revised Actual
2018-19 2017-18 Budget 2016-17
REVENUES
Fees 692,614$  * 692,671$    0% 655,000$    
Other 500           500             0% 440             
TOTAL OPERATING REVENUES 693,114$  693,171$    0% 655,440$    
EXPENDITURES
Salaries and Wages 388,873 * 370,873 5% 382,053
Staff Benefits 78,801 74,383 6% 81,463
Consultants and Contracted Services 90,000 87,000 3% 76,827
Insurance 28,342 33,112 -14% 33,512
Supplies 13,200 13,200 0% 10,785
Printing, Telephone and Mail 1,900 1,700 12% 1,135
Travel 8,000 8,000 0% 5,617          
Miscellaneous 1,490 1,490 0% 1,157          
Events 500 500 0% 683             
Overhead Pro Rata 83,174      * 83,181        0% 78,653        
TOTAL OPERATING EXPENDITURES 694,280$  673,439$    3% 671,886$    
NET OPERATIONS (1,166)$     19,732$      -106% (16,446)$    
NONOPERATING REVENUES (EXPENSES)
Investment Income 5,000        5,000          0% 4,760          
Realized Gain/Loss on Sale of Investments - - -- 131             
Unrealized Gain/Loss on Investments - - -- 78               
TOTAL NONOPERATING REVENUES (EXPENSES) 5,000$      5,000$        0% 4,970$        
TOTAL CHANGE IN NET ASSETS 3,834$      24,732$      -84% (11,476)$    
*See attached narrative.






Proposed Proposed to Year-end
Budget Budget 2017-18 Actual
2018-19 2017-18 Budget 2016-17
REVENUES
Copy Services 315,000$   330,000$  -5% 353,501$    
TOTAL OPERATING REVENUES 315,000$  330,000$  -5% 353,501$    
EXPENDITURES
Contracted Services 287,250 287,250 0% 285,534      
Supplies 250 250 0% 195 
Printing 500           500           0% 472 
Events & Promotions 250 250 0% - 
Miscellaneous 250 250 0% - 
Overhead Pro Rata 37,800      * 39,600      -5% 42,420        
TOTAL OPERATING EXPENDITURES 326,300$  328,100$  -1% 328,620$    
NET OPERATIONS (11,300)$   1,900$      -695% 24,881$      
NONOPERATING REVENUES (EXPENSES)
Investment Income 500           500           0% 641 
TOTAL NONOPERATING REVENUES (EXPENSES) 500$         500$         0% 641$           
TOTAL CHANGE IN NET ASSETS (10,800)$   2,400$      -550% 25,522$      
*See attached narrative.






Proposed Proposed to Year-end
Budget Budget 2017-18 Actual
2018-19 2017-18 Budget 2016-17
REVENUES
Room Rental 190,000$  * 190,000$  0% -$           
TOTAL OPERATING REVENUES 190,000$  190,000$  0% -$           
EXPENDITURES
Overhead Pro Rata 22,800      * 22,800      0% - 
TOTAL OPERATING EXPENDITURES 22,800$    22,800$    0% -$           
NET OPERATIONS 167,200$  167,200$  0% -$           
NONOPERATING REVENUES (EXPENSES)
Nonmandatory Transfers to/from Other Funds (150,000)   * (150,000)   0% -             
TOTAL NONOPERATING REVENUES (EXPENSES) (150,000)$ (150,000)$ 0% -$           
TOTAL CHANGE IN NET ASSETS 17,200$    17,200$    0% -$           
*See attached narrative.
Agenda Item: *13 
Finance Committee 
May 10, 2018 
ACTION ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: Core Operations – Budget Preauthorization for 2018-19 
3. RECOMMENDATION:
That the Finance Committee recommends that the Board of Directors authorizes the 
expenditure activities as described in this report, prior to the Board’s adoption of the 
annual 2018-19 budget at its September 2018 meeting. 
4. BACKGROUND:
The College’s budget for 2018-19 will be presented to the Board of Directors at its 
September 2018 meeting. The activities described below require the expenditure of funds 
prior to the September meeting to permit timely processing. 
General Salary Increase for Non-represented Faculty and Staff 
It is proposed that effective July 1, 2018, all career-status non-represented faculty and 
staff with active appointments will receive a 2.5% general salary adjustment to their base 
pay (including hourly rates as applicable). This includes non-represented staff paid from 
both state and non-state funds. This general salary adjustment is not applicable to adjunct 
faculty, part-time instructors, non-represented student employees, hourly or intermittent 
temporary help and does not affect stipend pay. 
Non-represented faculty last received a general salary increase of 1.5% July 1, 2015 
(2015-16). Non-represented staff employees last received a general salary adjustment of 
2.5% effective July 1, 2016 (2016-17). Staff employees represented by AFSCME 
bargaining unit 3299 received a 2.5% increase on January 1, 2017, as included in the 
labor agreement approved in 2015 (that also included general salary adjustments of 2.5% 
January 1, 2016, and 1.5% July 1, 2015). Staff librarian employees represented by UC-
AFT received a 2.5% general salary increase effective July 1, 2016, upon recent 
ratification of their new contract in 2018. The College is currently in negotiations with 
AFSCME and salary provisions are not yet known. The new agreement with UC-AFT is 
July 2016 through June 2020 and includes a “me too” clause awarding the same general 
salary increases and/or merit salary increases to the UC-AFT unit as is bargained by 
AFSCME. 
This action will have a cost impact of $603,000 (including retirement and payroll taxes) 
and is included in the state and auxiliary enterprises 5-Year Budget Models. 
PROPOSED RESOLUTION: 
Resolved that the Finance Committee recommends that the Board of Directors authorizes 
the expenditure activities as described in this report, prior to the Board’s adoption of the 
annual 2018-19 budget. 
Agenda Item: *14 
 Finance Committee 
May 10, 2018 
ACTION ITEM 
1. REPORT BY: Chief Financial Officer David Seward
2. SUBJECT: Miscellaneous Fees for 2018-19 
3. RECOMMENDATION
That the Finance Committee recommend that the Board of Directors approve miscellaneous 
fees for 2018-19.  Any recommended fee structure would be subject to change at any time as a 
result of gubernatorial, legislative or other determinations made by the Board of Directors. 
4. BACKGROUND
The By-laws of the College provide that the Finance Committee considers and makes 
recommendations to the Board concerning the assessment of registration fees, educational fees, 
compulsory student activity fees, housing and parking charges and all other fees of the College. 
*14.1 Decrease for MSL Program Tuition
Proposed is a decrease in tuition for the MSL program from the current amount of $41,200 to 
$39,000 to increase the marketability of the program. 
*14.2 Increase for UC Students Health Insurance Program
In 2011, UC Hastings began its participation in UC Graduate SHIP managed by the University 
of California.  UC Hastings’ participation provided student health coverage at competitive rates 
by achieving economies of scale by virtue of the system-wide character of the program.  For 
2018-19, the annual premium is $4,684.  This fee is waivable upon presentation of proof of 
alternative equivalent coverage.  This represents an increase of .66% over last year. For the 
Campus Program Fee to support administrative costs related to the program, a $100 fee is 
unchanged from the prior year. The Stabilization Fee is proposed to be discontinued, below, a 
reduction of $119. Total insurance premiums and fees at $4,684 in 2018-19 are reduced by $90 






• Medical 4,344 
• Dental 190 
• Vision 50 
Sub-total $4,584 
Stabilization Fee 0 
GSHIP Admin Fee 100 
Total $4,684 
 
*14.3 Discontinuation of the Health Insurance Stabilization Fee
The Stabilization Fee of $119 per plan participant was instituted in 2014 when the overall 
financial condition of the UCSHIP program was weak and many other UC campuses were 
withdrawing from the program.  Since that time, its financial condition has improved and the 
program has built substantial reserves ($71 million as of January 2018). 
The UC Hastings Stabilization Fund has a fund balance of $205,921 as of April 2018.  When 
the fund was established, the Board of Directors adopted the following language: 
Funds collected from this surcharge would be held in a designated nonstate account, the 
UC Hastings Stabilization Fund. If the UC SHIP Plan thrives and prospers, funds 
deposited in the account could be used to “buy-down” future premium increases. If UC 
Hastings at some point elects to withdraw from UC SHIP, funds would be used to cover 
the “tail cost” of outstanding claims that the College would be obligated to fund. In the 
event that residual funds were extant after payment of all outstanding amounts payable, 
such funds would be used to fund health and wellness programs of the College in 
consultation with the Director of Student Services. 
Given that the UCSHIP program has sufficient reserves it is recommended that the UC 
Hastings Stabilization Fee be discontinued. The fund balance will be held in the designated 
nonstate account until such time a planned use is identified in consultation with the Director of 
Student Services. 
*14.4 Continuation of Freeze on General Enrollment and Other Mandatory Fees
It is recommended that the following fees be maintained into 2018-19: 
• JD General Enrollment Fee of $43,486 (No change)
• Nonresident Tuition of $6,000 (No change)
• LLM tuition of $47,500 (No change)
• Summer Legal Institute at $1,200/unit for Summer 2018 (No change)
• On-Campus Student Health Center Fee $683 (No change)
• Student Activity Fee $157 (No change)
Any recommended fee structure would be subject to change at any time as a result of 
gubernatorial or legislative action or other determinations made by the Board of Directors. 
5. PROPOSED RESOLUTION:
Resolved that the Finance Committee recommend to the Board of Directors approval of the 
miscellaneous fees listed below: 
*14.1 MSL Program Tuition $39,000 
*14.2 UC Graduate Student Health Insurance Program   $4,684 
*14.3 Discontinuation of the Health Insurance Stabilization Fee
 
*14.4 Continuation of Freeze on General Enrollment and Other Mandatory Fees
a. JD General Enrollment Fee $43,486 (no change) 
b. Nonresident Tuition   $6,000 (no change) 
c. MSL Tuition $41,200 (no change) 
d. LLM Tuition $47,500 (no change) 
e. Summer Legal Institute 2018   $1,200/unit (no change) 
f. On-Campus Student Health Center Fee      $683 (no change) 
g. Student Activity Fee      $157 (no change) 
Agenda Item: 15 
Finance Committee 
May 10, 2018 
REPORT ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: Long Range Campus Plan – Project Update
3. REPORT:
Provided below is a high level summary on the status of implementation efforts for the 
Long Range Campus Plan. 
 333 Golden Gate Avenue – Replacement Academic Building
Site preparation work has begun.  A project status report dated April 2018 prepared by 
the Department of General Services is attached. 
 Campus Housing Request for Qualifications (RFQ)
Plans call for the existing academic building at 198 McAllister and its 50 Hyde Street 
Annex to be demolished and for a new campus housing complex to be constructed there.  
Once the new student housing complex is completed in 2022, work at 100 McAllister is 
slated to commence. 
Toward these objectives, an RFQ was released in February 2018 soliciting qualifications 
and expressions of interest from development teams interested in developing, renovating, 
operating, and maintaining new campus housing and academic, multipurpose, support, 
and/or commercial space on the sites of three of UC Hastings’ current facilities, pursuant 
to its Long Range Campus Plan.  These facilities are located at 198 McAllister Street and 
the adjoining 50 Hyde Street, and at 100 McAllister Street.  New buildings will be 
constructed on the 198 McAllister/50 Hyde Street site.  McAllister Tower at 100 
McAllister will be renovated, and seismically upgraded to provide updated residential, 
academic, and support space.   
UC Hastings is seeking a developer or team of developers to construct and/or renovate its 
campus facilities in order to address a key need for affordable campus housing and 
promote a vibrant campus life.  UC Hastings is willing to consider proposals for one or 
both project sites, but has a preference for a consolidated development partner to develop 
and operate both of the facilities over the term of the ground lease. 
Ten proposals were received.  Upon review, four finalists have been shortlisted to 
compete in the RFP process: 
1. American Campus Communities
2. Balfour Beatty + AC Martin
 
3. Oryx + Toll Brothers
4. EDR + Strada + Perkins/Will + Clark Construction
Notice has been given to the six firms whose lesser qualifications did not merit moving 
their teams forward into the RFP phase: 
5. SKANSKA
6. RAD Urban
7. Carmel Partners + SOM
8. DDG + Pacific Waterfront Partners
9. Prado + SKS+ Valerio + Webcor
10. Capstone + Tidewater
Next steps are focused on finalizing the RFP for distribution to the successful teams 
chosen to proceed to the next phase. 
Attachments: 
 Monthly Construction Progress Report – April 2018
UC Hastings 
College of the Law 
Academic Building Replacement Project 
Project Number - 140632 
Monthly Report 8 – April 2018 
May 1, 2018 
The new academic building is approximately 57,500 gross square foot which includes classrooms, 
offices, legal clinics, conference center, and indoor/outdoor student life spaces. The building will be 
constructed on  a 12,000 square foot rectangular parcel owned by UC Hastings in downtown San 
Francisco. The project will also include site demolition, hazardous material abatement, utilities, 
fencing, landscaping, security, CCTV, interior furnishings, low voltage, and building management 
systems designed for LEED Platinum Certification. This building will replace academic functions and 
faculty offices currently in Snodgrass Hall at 198 McAllister Street, provide a more cohesive campus, 
and enable UC Hastings to create State‐of‐the‐Art classroom facilities that would serve UC Hastings 
for decades. 
Location: 333 Golden Gate Avenue, San Francisco, CA 
Owner:  UC Hastings College of the Law 
Project  Manager: Department of General Services 
  Real Estate Services Division 
  Project Management & Development Branch 
Construction Manager:  AECOM 
Master Architect:  Ratcliff 
Design-Build Contractor: Clark/SOM 
Design-Build Contract Amount: $50,500,000 
Notice to Proceed: August 25, 2017 
Completion Date: December 12, 2019 (840 Calendar Days) 
DESIGN-BUILD CONTRACT 
Executed Change Orders Issued:    0 
Summary Value of Executed Change Orders:  $0 
Change Orders/Original Contract:    0% 
Total Schedule Impact Granted (Calendar Days):        0 
CHANGES BY REASON # $ Value   % *  . 
Deficiency  
Owner Requested Change 




Other   
_______________________________________________ 
TOTALS 
*Note:  Percent of Contract.
EXECUTED CHANGE ORDERS 
REQUESTS FOR CLARIFICATION 
Total Received: 15 
Total Responded: 12 
Total Outstanding: 2 
Total Cancelled: 3 
Avg. Days Response Time: 7 
RFCs BY REASON     #     % . 
Deficiency 0 
Owner Requested Change 3 33% 
Owner Requested Change (DGS) 0 
Hidden/Unforeseen Condition 0 
Suspension of Work 0 
Value Engineering 0 
Time Extension  0 
Other  Clarifications 9 67% 
TOTALS 12 100% 
PROGRESS – APRIL 2018 
 The State Field Office has been turned over.
 Contractor submitted the Final Baseline
schedule, fully cost loaded, for review and
approval.
 Weekly design and construction meetings
started on April 11, 2018.
 The 95% Construction Documents were received
by the Contractor on April 19, 2018.
 The Contractor mobilized and started demo for
the retaining wall in preparation of building the
ramp at the north end of the loading dock.
 The new 16-ton air handling unit (PCO-001) was
delivered and installed on April 23, 2018.
 TRC performed soil sampling and boring on April
26, 2018.
 On April 26, 2018 the SFM approved the Phase 1
submittal.
 Project % (Cost) completed to date: 13.1%
CHANGES BY REASON # $ Value *        % ** 
Deficiency 0 
Owner Requested Change 1    $55,478.76 
Owner Requested Change (DGS)  0    
Hidden/Unforeseen Condition 0 
Value Engineering 0 
Time Extension 0  
Other  0 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
TOTALS 0  $55,478.76 
* Note proposals & estimates in progress.
** Percent of pending changes. 
PENDING CHANGES 
 Contractor will be submitting Phase II
(Foundation Package) to the State Fire Marshal.
 The SFM approved the demo and shoring
package. Contractor will be completing the ramp
for access by May 9, 2018.
 Soil sample results will be received in early May.
 Contractor is scheduled to install the temporary
perimeter fencing and pedestrian path along
Golden Gate.
 Contractor is working with PG&E for temporary
and  permanent power to the job site.
 The project is available by a live web cam at:
https://oxblue.com/open/clarkconstruction/uchastin
gsbldg
LOOKAHEAD – MAY 2018 
Contract  Amount: Contract  Duration (Days): 
Contract  Completion 
Date: 
ORIGINAL $50,500,000 840 12/12/19 
AMENDED $0 0 12/12/19 
• The Final Site Mitigation Plan comments were
returned from the SFDPH in September, which added
sampling requirements for other characterizations of
soils. There is some concern that these samples
could indicate additional hazardous materials to
remove and dispose. The Contractor is still
evaluating the impacts. TRC performed soil sampling
on April 26,  2018 and will receive lab results in 5-7
days.
• PG&E is working on upgrading existing infrastructure
at the Polk Street Vault. This may cause a delay in
permanent power to the project.
• A notification was received that a significant
potential cost may exist regarding the soil and





POTENTIAL PROJECT  IMPACTS SCHEDULE MILESTONES  
(Based on Preliminary Baseline Schedule 01 32 00 - 001) 
SCHEDULE ANALYSIS 
NTP was issued on August 25, 2017. Construction is 
scheduled 840 calendar days and to be completed by 
December 12, 2019. The Final Baseline Schedule was 
received on April 6, 2018 and is currently under review.  
Notice To Proceed (No. 1) August 25, 2017 (C, A) 
Start CDs August 25, 2017 (A) 
Groundbreaking October 20, 2017(A) 
Partnering November 1, 2017 (A) 
Submit 35% CDs to DGS November 7, 2017 (A) 
Complete 35% CDs  (No. 2) December 12, 2017 (C,A) 
Submit 50% CDs to DGS February 19, 2018 (A) 
Start Design: State Field Office February 21, 2018 (A) 
Start Demolition: Garden February 27, 2018 (A) 
Complete 50% CDs  (No. 3) March 20, 2018 (C,A)  
Complete Design: State Office March 27, 2018 (A) 
Start Construction  (No. 7) April 23, 2018 (A) 
Mobilize April 24  2018 (A) 
Complete 95% CDs  (No. 4) May 7, 2018 (C, P) 
Complete 100% CDs  (No. 5) June 19, 2018 (C, P) 
SFM/DSA 100% CDs  (No. 6) November 2, 2018 (C, P) 
Complete Construction (No. 8) August 16, 2019 (C, P) 
Start FFE (No. 9) November 12, 2019 (C, P) 
Complete All Work (No. 10) December 12, 2019 (C, P) 
Projected:  (P)     Contract: (C)    Actual:  (A) 
* Under Review
SIGNIFICANT ISSUES 
• The coordination and placement of the Emergency
Generator for the 200 McAllister Building project
requires resolution. UC Hastings has received SFM
approval on the plans for this project.
CONTRACTOR PERFORMANCE 
(Pending Acceptance of Final Baseline) 
PROGRESS PHOTOS – APRIL 2018 
1 
3 4 
April 26, 2018 – ACCO Connecting the New Air 
Handling Unit 
April 26, 2018 - New 16-Ton Air Handling Unit 
April 26, 2018 –Soil Samples for Lab Testing 
April 26, 2018 – Wall Demolition at Loading Dock 





Agenda Item: *16 
Finance Committee  
May 10, 2018 
ACTION ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: UCPath Implementation– Payroll System Upgrade
3. RECOMMENDATION:
That the Finance Committee ratify the actions of the Executive Committee and approve 
(a) submittal of a Budget Change Proposal to the Department of Finance for $2.6 million 
for one-time 2018-19 and 2019-20 project implementation costs for UC Hastings, and (b) 
Project Budget Authority in an amount not to exceed $249,308 for costs to be incurred in 
2017-18.   
4. BACKGROUND:
UC Hastings, while a separate legal entity, is highly integrated into the University of 
California’s benefit and pension plan.  UC Hastings currently relies on UC’s existing PPS 
payroll system which will no longer be supported upon completion of the transition to 
UCPath.  Some years ago, an analysis was conducted to evaluate the College’s 
participation in the UC Path project and whether viable alternatives existed.   UC 
Hastings was informed that integration into UCPath would be a prerequisite for continued 
participation in UC’s pension and health plans. 
The College is part of Deployment 2 which is scheduled for Go Live implementation in 
September 2019.  The College expects to be able to gain the efficiencies provided by the 
system following a successful implementation in the form of improved process 
efficiency, improved governance and possible reduction of staff headcount associated 
with the payroll and Human Resources function. 
*16.1 Budget Change Proposal – Department of Finance – UC Path  Attached
Approval is sought to submit the attached Budget Change Proposal for $2.6 million to the 
Department of Finance for their consideration for possible inclusion in the May Revise. 
*16.2 Project Budget Authority – State 2017-18 Budget Change $249,308 
An allocation of $249,308 from the State Plant Fund reserve is requested for 2017-18 
costs associated with implementation of UCPath.  It is presumed that continuation of the 
implementation effort would be achieved through the $2.6 million being requested from 
the State of California.  The workplan describing the activities to be accomplished is 
provided in detail in Item #16.3 UCPath Implementation – Huron Consulting Group.  
With this change, the State Plant Fund Reserve will have an ending balance of 
$5,432,944 on June 30, 2018 based on June 30, 2017 market valuation. 
5. PROPOSED RESOLUTION:
That the Finance Committee ratify the actions of the Executive Committee for the actions 
described below: 
*16.1 Budget Change Proposal – Department of Finance – UC Path for $2.6 million
for one-time implementation costs in 2018-19 and 2019-20 for UC Hastings. 
*16.2 Project Budget Authority – State 2017-18 Budget Change for $249,308.
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A. Budget Request Summary 
Requested is $2.637 million for one-time project implementation costs associated with Hastings integration 
into the UCPath system.  Of this amount, $1.8 million is necessary for 2018-19 costs and $800,000 for 
2019-20 planned activities.  Current year (2017-18) implementation costs total $161,000.  Ongoing 
assessments covering Hastings’ annual share of operating costs is estimated at $260,000.  These costs 
will be borne by Hastings. 
B. Background/History (Provide relevant background/history and provide program resource history.
Provide workload metrics, if applicable.)   
The College was established by the California Legislature in 1878 with its own Board of Directors which 
has operated the College independently of the Board of Regents of the University of California since its 
founding. The Board of Regents possesses degree-granting authority but all other aspects of the College 
are under the control of the Hastings Board of Directors. The College is the only stand-alone, public law 
school in the nation. 
The linkages and partnerships between UC and Hastings College of the Law are extensive and far 
reaching.  Hastings purchases a variety of services from the University of California (UC) and greatly 
benefits for its participation in UC-operated retirement and employee health and welfare programs.  The 
economies of scale that Hastings enjoys by being able to be part of a pool of over 165,000 employees is 
considerable.  If Hastings were obligated to purchase comparable coverage in the open market, the costs 
would be much greater given the relatively small numbers of Hastings employees. 
These collaborations, partnerships and service agreements are listed below:  
Academic Programs 
 UCSF-UC Hastings Consortium on Law, Science and Health Policy
 UCSF-UC Hasting Masters in Health Policy & Law (Online)
 UC Santa Cruz – 3+3 BA/JD Program accelerated law degree program
 UC Davis – concurrent JD/MBA degree program
Shared Services 
 UCSF Reprographic and Business Center Services
 UCSF Police Department
Business & Information Technology Services 
 UC Path Payroll System Conversion
 University of California Retirement System (UCRS) & UC-managed health and welfare plans (medical,
dental, vision, life and disability insurance)
 Berkeley Resource Center for Online Education (BRCOE)
 Investment Management - UC Treasurer’s Office
 UC Irvine Time Reporting System
 UC Office of Loan Programs
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In addition, Hastings is currently working with UCSF to create new student housing in San Francisco to be 
shared by both institutions. 
In tax year 2017, 680 W-2’s were issued (including student employees).  Hasting has one campus, 932 
students and 243 faculty and staff.  The UC has 10 campuses, a combined student body of 251,700 
students, 21,200 faculty and 144,000 staff. 
For more than three decades, UC’s payroll system was supported by a heavily modified legacy payroll 
system, PPS. Over that period, significant changes in UC’s operational and information requirements 
necessitated a more stable technology environment to produce payroll and consistently manage UC’s 
diverse and complex workforce.  The current PPS system has limited functionality, payroll processing, and 
does not generate management or human resources information. 
It is from these needs that the UCPath program emerged in 2011 beginning with the creation of a UC 
project team, acquisition of software licenses and engagement of vendor implementation resources. This 
program harmonizes human resource and payroll business processes system-wide and replaces UC’s 
outdated payroll and personnel information systems with a single enterprise resource planning (ERP) tool 
to enable an efficient, cost-effective shared services environment for human resources and payroll 
transactional data. The resulting integrated information and business intelligence will enable improved 
analytic capability, consistent high-quality service to UC employees and better managerial decision-
making.  
The UCPath program is ultimately about transformation. PeopleSoft and other technology solutions are 
enablers; however, the scope of UCPath also includes change to some of UC’s underlying human 
resources, payroll processes and service delivery model to get the most out of technology investment. 
Doing so will provide operational efficiencies and lower long-term cost to maximize university resources 
available to support the academic and research mission. 
The transformation includes three main areas: 
• Streamlined, common payroll and human resources processes
• Centralizing related transactional processes within the UCPath Center
• Replacing PPS with a single, new payroll and human resources technology system
UC Hastings, while a separate entity, is highly integrated into UC’s benefit and pension plan and relies 
upon the PPS payroll system provided by UC to support its payroll function.   UC Hastings, in coordination 
with UCOP, evaluated the College’s participation in the UC Path project; in particular, whether UC Hastings 
could take a different approach with a payroll and human resources system scaled to the College’s 
relatively small size.  Upon mutual agreement, it was concluded that ongoing integration and participation 
in these plans would necessitate transitioning to UC Path to assure data integrity for the system of record. 
UC Hastings is part of Deployment 2 which is scheduled for “go live” implementation in September 2019. 
Objectives and Guiding Principles 
UC believes sustainable long-term cost savings can be achieved by standardizing and simplifying common 
business processes and technology infrastructure system-wide. 
• System-wide alignment of business processes under a common technology architecture will result in
systemic efficiencies over the current state
• There will be more standardized interpretation and implementation of policies, along with common
training and tools to implement them
• The solution will involve “minimal hands” in the core payroll process
STATE OF CALIFORNIA 
Budget Change Proposal - Cover Sheet 
DF-46 (REV 08/17) 
• There will be common data and definitions across locations and systems
• Unless there is a strong business justification otherwise, the project will proceed under a “no-
exceptions” policy for standardized business processes and systems
• New technology will require significant change to many business processes
Project Scope  
The system will be provided by the Oracle product PeopleSoft and will require core HR Work Force 
Administration, Benefit Administration, Payroll, General Ledger to be implemented. Optional modules of 
Talent Acquisition and E-Performance are also available. 
Impact to Hastings College of the Law 
Hastings, while a separate legal entity, is an affiliate of the UC.  All full-time employees participate in the 
University of California Retirement System ("UCRS") that is administered by UC. The UCRS consists of the 
University of California Retirement Plan ("UCRP"), a cost-sharing defined benefit pension plan, and the 
University of California Retirement Savings Program ("UCRSP") that includes four defined contribution 
pension plans with several investment portfolios generally funded with employee non-elective and elective 
contributions. The Regents has the authority to establish and amend the benefit plans.  
Similarly, Hastings is fully integrated into UC’s health benefits program, with UC providing comprehensive 
health and welfare insurance plans for employees and their family.  UC health and welfare benefits include: 
• Health Plans
• Disability, Life & Accident Insurance
• Behavioral Health
• Other Benefits (Legal, Family Care, Flex Spending Accounts)
Hastings employees, faculty, staff and student are fully embedded in these programs.  For those who have 
met eligibility requirements, employees benefit from their vested status giving them legal basis to a flow of 
future benefits upon retirement.  While Hastings is a beneficiary of the retirement, health and welfare 
programs, it does not control plan administration or design.  The College funds its employer’s share of 
retirement and health premiums fully from its own budget. 
Hastings, like all other UC campuses, is dependent on the current PPS payroll system managed by the UC 
to provide the data feed that supports both the pension and employee health and welfare benefits program. 
Early in the process of UC Path implementation, discussions were conducted with personnel from the 
Office of the President (OP) to evaluate options relative to Hastings’ participation in the UC Path project.  
Hastings, as part of its due diligence, explored alternative systems that could achieve the payroll data 
integration requirements needed to feed into UC-operated retirement, health and welfare programs, at a 
cost relative to its small size.  However, due to the criticality of maintaining data integrity for the UC system 
of record, and the highly customized PeopleSoft instance being built specifically for UC Path, both OP and 
Hastings expressed serious reservations for allowing alternate system integration. 
To ensure on-going integration and participation UC-operated retirement, health and welfare programs, it 
was determined necessary to convert and be fully aligned with UC Path. Currently, Hastings is part of 
Deployment 2 which is scheduled for “go live” implementation in September 2019. 
Hastings, similar to other UC campuses, expects improved process efficiency through technology when it 
implements Path. Hastings is handicapped compared to most of the UC campuses which have their own 
HRIS systems and/or version of PeopleSoft and the requisite staff and expertise to support such systems.  
Hastings has no previous operational exposure to this system and our existing staff do not possess the 
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corresponding knowledge or skills. When the transition to UC Path is complete, and Hastings begins to 
direct its employee to the UC Path Service Center for their support needs, there is the potential for a 
reduction of local staff headcount associated with payroll and human resources functions. 
Further, Hastings anticipates improved governance in conforming to other UC processes.  Currently, 
Hastings is unique from the other campuses in that its current compensation structure, human resources 
policies and procedures are not aligned to that of the other UC’s.  Conformity to UC policies, where 
applicable, will be required to implement UC Path, necessitating Hastings to conduct a comprehensive 
review and revamping to ensure alignment.   
Due to the potential change impact on policy and procedures, Hastings is implementing a significant 
communication and change management plan will need to occur for all faculty and staff. 
Project Schedule 
UCOP’s UCPath project office has indicated that the design/build stage should start in February 2018 and 
be completed by August 2018. Testing and deployment would occur from August 2018 through July 2019 
with system cutover in August/September 2019. 
An illustrative project implementation timeline and sequencing developed by KPMG is included in the 
appendix.  Its purpose is to display the broad categorization of activities and corresponding timeframes.   
C. State Level Considerations 
Hastings adoption of a payroll and human resources information system conforming to UC will assure 
consistent reporting, operation and regulatory compliance. 
D. Justification 
Hastings is requesting this allocation for UCPath implementation costs because it does not have sufficient 
financial capacity to absorb this expense from either its operating budget or core reserves.  As noted by the 
Legislative Analyst in their review of the 2018-19 budget, “In recent years, Hastings College of the Law has 
been deficit spending, largely due to its decision to increase the amount of tuition discounts it provides to 
students. In 2018‑19, the college is starting to implement a multiyear plan to eliminate its deficit.”  While 
Hastings is scaling back its financial aid awards to students to more closely align with historical norms 
(going from 42.6% in 2017-18 to 37.5% in 2018-19), this and other efforts to reduce cost and increase 
revenues will take time.  Hastings is not positioned to absorb $2.637 million in project implementation 
costs. 
That said, the efficiencies, streamlining and policy rationalization that will occur with the transition to 
UCPath provides Hastings with operational benefits that will allow the school to effectively function in a way 
that completely integrates support of payroll, benefits and human resources transaction services further 
leveraging our business and operating relationship with UC. Through a common administrative platform, 
consistent business practices and the creation of a shared services model with UCPath, Hastings will 
realize greater efficiency and productivity.  
At Hastings, UCPath will standardize business processes and necessitate an item-by-item comparison of 
UC policies and whether and how Hastings policies can be made to conform.  This rationalization will allow 
Hastings to focus on its public mission of teaching, scholarship and service while improving the quality of 
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employee, job and payroll data. UC can further streamline business processes and leverage additional 
efficiencies.  This is achieved by: 
• Consistent set of tools and information conforming to the UC system
• Standardized delivery of HR-centric transactions
• Consistent support services to all UC and Hastings employees via UCPath Center
• Data for business planning and decision-making
• Efficient processing of new hires, transfers and rehires
• Performance and recruitment management tools
• Centralized payroll and other transactional processing
• Common data definitions across all systems
• Improved regulatory and policy compliance
E. Outcomes and Accountability (Provide summary of expected outcomes associated with Budget    
Request and provide the projected workload metrics that reflect how this proposal improves the metrics 
outlines in the Background/History Section.)     
Successful implementation of the UCPath system will result in: 
1. Operational modernization
2. Data capture
3. Better management information
4. Lower operating costs
F. Analysis of All Feasible Alternatives 
Hastings considered a variety of alternatives to UCPath including the purchasing and conversion of its own 
human resource and payroll systems and maintaining a separate payroll and human resources information 
system.  This approach was not pursued as the broader integration into the UC’s benefit and pension plan 
systems would be problematic. Also the conversion and data mapping work needed to integrate with the 
UCPath PeopleSoft instance would still need to occur regardless of any new system and therefore, steep 
costs could not be avoided. 
The alternatives are outlined below.  The underlying premise is that an organization cannot function without 
automated payroll and human resources processes.  
1. Do Nothing
a. The PPS system will no longer be supported by UC and will be shut down in 2019-20.
b. Linkages to UC-operated retirement, health and welfare programs would be severed.
c. Collective bargaining agreements linking Hastings employee benefits to UC retirement,
health and welfare programs would be abrogated.
2. Transition to a Commercial Payroll Service – Outsource to a Commercial Provide (e.g., ADP)
a. Administration of human resources function conforming to statutory and other provisions
related to HEERA would be problematic.
b. Linkages to UC-operated retirement, health and welfare programs would be severed.
c. Collective bargaining agreements linking Hastings employee benefits to UC retirement,
health and welfare programs would be infeasible.
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d. A simplifying element, but not necessarily a positive one, is that this approach would obviate
the need for a detailed review of Hastings policies and adopting new UC policies in areas
where no such Hastings policy exists.  But not doing so would pass on the opportunity to
benefit from conforming to best practices embodied in UC policies.
3. Align with the UC Path System of Another UC Campus
a. Inconsistent with UCPath’s strategic goal of instituting a “single paymaster” model by using a
centralized, shared service operating platform.
b. No change in conversion workload; same level of data clean up and conversion would be
necessary.
c. Would not create a financial benefit either from an implementation phase or ongoing budget
as there would be no cost avoidance on annual system support assessments.
4. Implement an Alternative New Payroll and Human Resources Technology System (e.g., Workday)
a. Uncertain, but unlikely, that data feeds to UC-operated retirement, health and welfare
programs could be achieved that preserve the integrity of UC’s system of record.
b. If data feeds cannot be achieved, collective bargaining agreements linking Hastings
employee benefits to UC retirement, health and welfare programs would be infeasible.
c. Uncertain, but not unlikely, that total project implementation cost would be less.
d. Again, this approach would obviate the need to for a detailed review of Hastings policies and
adopting new UC policies in areas where no such Hastings policy exists.
e. No change in conversion workload; same level of data clean up and conversion would be
necessary.
G. Implementation Plan 
Internal/Current Staff Resources - $1,180,000 
Hastings will need to assign existing staff to serve various roles on the project starting immediately and will 
continue through the planned “go live” of August/September 2019 and several months post 
implementation. The dedicated percentage of time will range from 20% to 100% for the next 18 months. 
The current work performed by these staff members will need to be supported and provided by “backfill” 
headcount or contractors and temporary resources. For purposes of this estimation, the cost any project 
team member who spends 20% or more of their time has been included in this funding request as shown 
below. 
Program Office: 
• Human Resources Director 50-75%
• Controller 100%
• Project Coordinator 100%
• Chief Information Officer 20%
Subject Matter Experts 
• HR Generalists – 2FTE at 20%
• Faculty Support – 2FTE at 20%
• IT Specialist – 1FTE at 20%
• Finance staff - 3FTE at 20%
• Communications – 1FTE at 20%
Miscellaneous others to be determined. 
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External Consultant/Contractor - $1,100,000 
Hastings is in the early stages of implementation and does not have the resources to support the schedule 
and implementation requirements of the project. It is unique from the other campuses in that its current 
compensation structure, human resources policies and procedures are not currently aligned to the broader 
UC and will require additional review and reconciliation with possible revision of every policy to the required 
processes. Currently the UCPath project has identified 103 plus final design processes to be reconciled. 




• Conversion-data clean up, data mapping data validation
• Provide functional and technical knowledge of PeopleSoft to interpret and ensure process are
designed accordingly
• Technical integration of local systems
• Testing of the UC Path system and User Acceptance Testing (UAT)
Hastings sought bids from Huron Consulting (the consulting firm also being used by UC to support its 
central project management) and from KPMG.  Their proposal are included in the appendix.  Fees 
proposed ranged from $1.7 to $4 million.  To reduce these external costs the minimum possible, Hastings 
will be dedicating internal staff as noted previously. 
The scopes of work include: 
Conversion Workstream 
 Complete detailed analysis of all data elements currently tracked by Hastings, whether in PPS or
local shadow systems and tools.
 Develop collection templates, validation tools and data transfer rules to ensure accurate movement
of data to UCPath.
 Work with business and functional teams to validate data and provide updates to conversion logic.
 Participate in project management conversion design creation sessions, mapping update sessions,
validation sessions and testing summits to support deployment.
 Build, develop and test data extract process for aligning with conversion methodology.
 Participate and own data extract and conversion process through cutover.
 Lead conversion issue resolution for local Hastings issues after cutover
 Plan & assess location efforts on PPS/other systems data cleanup, data collection, interface with
PMO team to coordinate conversion involvement/alignment.
Functional Workstream (for the College this is the larger effort) 
 Plan local efforts on participation in project management system design activities
 Finalize local business processes mapping to UCPath
 Responsible for local configuration
 Participate in system testing
 Functional issue resolution
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 Participate in Reporting workshops
 Interface with project management functional lead for guidance/issues
Testing Workstream 
 Prepare the local test scenarios
 Plan local efforts on participation in project management integration, parallel and performance
testing activities
 Participate in various testing activities
 Plan and execute Testing of interface and local systems remediation.
 Interface with project management testing lead for guidance/issues and work on testing tools
defined
Change Management Workstream 
 Plan local efforts for change management, interface with project management for guidance/issues.
 Plan and execute Training for the Location and interfacing with project management Training
 Drafting the local communication before, during and after the deployment working with project
management
Technical Workstream 
 Identify and design all the interfaces and local system remediation to accommodate UCPath
 Build and unit test the local system remediation
 Resolve any defect and troubleshot any technical issues
 Provide the technical infrastructure like identity management, networks, and interface with the
project’s Technical Team
Contract Temporary help - $135,000 
Contract temporary help will be retained to assist in data clean up and conversion.  The process will require 
a review of each employee data file to assure consistent coding and treatment prior to its conversion.   
Retention/Project Stipends - $147,000 
Substantial effort above and beyond normal work load will be required for a sustained period of time for 
project team members. As a result of the improved efficiencies and changes in human resources service 
delivery model employees who are critical to working on the project may have their positions impacted after 
successful launch. In order to ensure key employees remain during the project, retention programs 
($93,000) and project stipends ($54,000) will be necessary.  
Hardware/Software - $25,000 
Core project team and external contractors will require the ability to consistently confer, review data and do 
side by side testing and process mapping. To support this a dedicated office space with dual monitors, 
laptops and video streaming and telecommunications will be required. This supports approximately 6 work 
stations.  
The need for historical data archiving may also require additional server and data warehouse resources. 
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Travel- $25,000 
Team members will be required to attend numerous sessions with the broader UC Path teams and training 
most likely at the UC Path Center in Southern California. 
Training - $13,000 
Current and future Human Resources, Faculty support and Finance staff will need to become trained on 
PeopleSoft functionality in order to administer the system. Information technology staff will need training on 
Oracle tools and support technology for system integration and ongoing changes and upgrades. 
Miscellaneous - $11,900 
An allocation is requested for miscellaneous expenses such as memberships ($1,900) and supplies 
($10,000).  Supplies represents such items as work stations, cabling and training and promotional 
materials. 
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APPENDIX: 
 BCP Fiscal Summary: 6600-400-BCP-2018-MR
 UC Path Implementation Project Schedule
 Huron Consulting Services Engagement Proposal for Implementation Support
 KPMG Consulting Services Engagement Proposal for Implementation Support
CY BY BY+1 BY+2 BY+3 BY+4
Positions
Permanent 0.0 0.0 0.0 0.0 0.0 0.0
Temporary 0.0 0.0 0.0 0.0 0.0 0.0
Exempt 0.0 4.6 1.8 0.0 0.0 0.0
Board 0.0 0.0 0.0 0.0 0.0 0.0
Total Positions 0.0 4.6 1.8 0.0 0.0 0.0
Salaries and Wages
Earnings - Permanent 0 0 0 0 0 0
Earnings - Temporary 0 685,000 343,000 0 0 0
Earnings - Statutory/Exempt 0 0 0 0 0 0
Overtime, Holiday, Other 0 0 0 0 0 0
Total Salaries and Wages $0 $685,000 $343,000 $0 $0 $0
Staff Benefits
Dental Insurance 0 0 0 0 0 0
Disability Leave 0 0 0 0 0 0
Health Insurance 0 0 0 0 0 0
Life Insurance 0 0 0 0 0 0
Medicare Taxation 0 0 0 0 0 0
OASDI 0 0 0 0 0 0
Retirement 0 0 0 0 0 0
Unemployment Insurance 0 0 0 0 0 0
Vision Care 0 0 0 0 0 0
Workers' Compensation 0 0 0 0 0 0
Staff Benefits - Other 0 209,000 91,000 0 0 0
Total Staff Benefits 0 209,000 91,000 0 0 0
Total Personal Services $0 $894,000 $434,000 $0 $0 $0
Operating Expenses and Equipment
General Expense 0 936,000 373,000 0 0 0
Printing 0 0 0 0 0 0
Communications 0 0 0 0 0 0
Postage 0 0 0 0 0 0
Insurance 0 0 0 0 0 0
Travel 0 0 0 0 0 0
Training 0 0 0 0 0 0
Facilities Operations 0 0 0 0 0 0
Utilities 0 0 0 0 0 0
Consulting and Professional Services 0 0 0 0 0 0
Departmental Services 0 0 0 0 0 0
Consolidated Data Centers 0 0 0 0 0 0
Information Technology 0 0 0 0 0 0
Central Administrative Services 0 0 0 0 0 0
Office Equipment 0 0 0 0 0 0
Other 0 0 0 0 0 0
Unclassified/Special Adjustment 0 0 0 0 0 0
Total Operating Expenses and Equipment $0 $936,000 $373,000 $0 $0 $0
Total Budget Request $0 $1,830,000 $807,000 $0 $0 $0
Fund Source - State Operations
General Fund 0 1,830,000 807,000 0 0 0
Federal Funds 0 0 0 0 0 0
Other/Special Funds 0 0 0 0 0 0
Reimbursements 0 0 0 0 0 0
Total State Operations Expenditures $0 $1,830,000 $807,000 $0 $0 $0
Fund Source - Local Assistance
General Fund 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Other/Special Funds 0 0 0 0 0 0
Reimbursements 0 0 0 0 0 0





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































huronconsultinggroup.com    550 W. Van Buren St., Chicago, IL 60607 
DRAFT 
Proprietary and Confidential 
Mar 15,2018  
Leslie Lundberg 
Executive Director of Human Resources 
198 McAllister Street 
San Francisco, CA 94102 
Dear Leslie, 
I am pleased to confirm, on behalf of Huron Consulting Services LLC, our engagement to provide 
UC Hastings, San Francisco certain services related to the implementation of the UCPath 
initiative. 
Objectives and Scope 
UC Hastings (UCH) is in the early stages of implementing the UCPath PeopleSoft HCM solution 
to replace the legacy PPS system.  As part of its implementation efforts, UC Hastings is seeking 
to supplement its internal team with consultants who specialize in managing these 
implementations at other large universities.  
UC Hastings is seeking additional help in the following areas: 
 Project Management
 Transformation/impact analysis - map UCPath business process design to Hastings
 Change Management
 Conversion - data cleanup, data mapping, data validation etc.
 Technical – integrations of local systems within UC Hastings with UCPath
 Testing – Testing of the UCPath system -  System testing and UAT
Our Services 
For the successful implementation of UCPath for UC Hastings, we envisage the following 
workstreams:   
Project Management 
• Build and maintain the project plan
• Estimating the resources required
• Holding regularly scheduled meetings with team leads and project executives to review
status and outstanding issues and risks
Agenda Item: *16 
Finance Committee  
May 10, 2018 
huronconsultinggroup.com    550 W. Van Buren St., Chicago, IL 60607 
University of California, Hastings 
March 15th, 2018 
• Managing the issue and key decision logs, and the Risk Register
• Setting deadlines and evaluating milestones
• Assisting the University in assigning responsibilities
• Communicating project status on a regular basis to University Administration and other
stakeholders to ensure that all key resources are consulted and informed
• Escalating issues to the steering committee that may impact the go-live date
Conversion Workstream 
 Complete detailed analysis of all data elements currently tracked by UC Hastings, whether
in PPS or local shadow systems and tools. 
 Develop collection templates, validation tools and data transfer rules to ensure accurate
movement of data to UCPath.
 Work with business and functional teams to validate data and provide updates to conversion
logic.
 Participate in PMO conversion design creation sessions, mapping update sessions,
validation sessions and testing summits to support deployment.
 Build, develop and test data extract process for aligning with conversion methodology.
 Participate and own data extract and conversion process through cutover.
 Lead conversion issue resolution for local UC Hastings issues after cutover
 Plan & assess location efforts on PPS/other systems data cleanup, data collection, interface
with PMO team to coordinate conversion involvement/alignment.
Functional Workstream 
 Plan local efforts on participation in PMO system design activities
 Finalize local business processes mapping to UCPath
 Responsible for local configuration
 Participate in system testing
 Functional issue resolution
 Participate in Reporting workshops
 Interface with PMO functional lead for guidance/issues
Testing Workstream 
 Prepare the local test scenarios
 Plan local efforts on participation in PMO integration, parallel and performance testing
activities
huronconsultinggroup.com    550 W. Van Buren St., Chicago, IL 60607 
University of California, Hastings 
March 15th, 2018 
 Participate in various testing activities
 Plan and execute Testing of interface and local systems remediation.
 Interface with PMO testing lead for guidance/issues and work on testing tools defined
Change Management Workstream 
• Plan local efforts for OCM, interface with PMO OCM lead for guidance/issues.
• Plan and execute Training for the Location and interfacing with PMO Training
• Drafting the local communication before, during and after the deployment working with PMO
OCM Lead
Technical Workstream 
• Identify and design all the interfaces and local system remediation to accommodate UCPath
• Build and unit test the local system remediation
• Resolve any defect and troubleshot any technical issues
• Provide the technical infrastructure like IDM, networks, and interface with the PMO
Technical Team
Our services will be divided into two phases - 
1) Phase 1 - Assessment/Design Phase - As part of this SOW, Huron will conduct the
assessment/design which will include project management, conversion, functional and
technical work estimate, testing and Local OCM. This assessment will start on 2nd Apr
2018 and will end on 29th June,2018.
Deliverables for Assessment 
Deliverables that the Assessment team will be responsible for creating or contributing to 
including: 
Number Deliverable Work stream Role 
1 Project Plan/Resourcing Plan PMO Owner 
2 Risk Register PMO Owner 
3 RACI Matrix PMO Owner 
4 Work stream project plans All Reviewer/Contributor 
5 Status Reports PMO Owner 
6 Project Governance Model PMO Author 
7 Administrative Templates (status PMO Author/Reviewer 
huronconsultinggroup.com    550 W. Van Buren St., Chicago, IL 60607 
University of California, Hastings 
March 15th, 2018 
Number Deliverable Work stream Role 
reports, agendas, meeting minutes, 
etc.)  
8 Finalize Local business processes 
to map to UCPath 
Functional Owner 
9 Conversion data mapping plan, PPS 
Data clean-up plan 
Functional Owner 
10 Testing Plan, Local Test scenarios Functional Owner 
11 Identify local systems interfacing 
with UCPath 
Technical Owner 
12 Local Interfaces build plan  Technical Owner 
2) Implementation Phase – Supporting UC Hastings for the Implementation phase covering
the build, testing, deployment and Hypercare support. This phase will start after the
assessment phase and continue till Dec 2019. This phase includes 3 month of post
implementation support after the cutover. These are high level deliverables expected
from this phase.
Number Deliverable Work stream Role 
1 Status Reports/Updated project 
artifacts 
PMO Owner 
2 Updated project plan - maintain PMO Owner 
3 Test scenarios/scripts Testing Owner 
4 Local Training  OCM Owner 
5 Communication and OCM plan OCM Owner 
6 Local communication OCM Owner 
7 Local System Design  Functional Owner 
8 PPS Clean up Conversion Reviewer 
9 Conversion data mapping Conversion Owner 
10 Test the system and 
interfaces/reports 
Testing Owner 
11 Design Specs Technical Contributor 
12 Retrofitted local systems Technical Contributor 
huronconsultinggroup.com    550 W. Van Buren St., Chicago, IL 60607 
University of California, Hastings 
March 15th, 2018 
Project Staff 
Raj Rastogi is the team member identified initially for this engagement as the Project Manager.  
Raj has experience managing the implementations of a variety of ERP and HCM solutions at 
multiple, large-scale institutions.  Raj will report directly to Leslie.  
Raj will work with UC Hastings to identify the UC Hastings/Huron resources required and 
accordingly Huron will deploy the resources. 
If at any time a Huron resource needs to be replaced for any reason, Huron will work with UC 
Hastings to provide another qualified team member that is acceptable to UC Hastings 
Huron will provide a status report of accomplishments and hours expended by all resources on 
the project on at least a bi-weekly basis. 
UC Hastings Responsibilities 
Huron’s role is to serve as support for UC Hastings UCPath team and to work with UC Hastings 
personnel assigned to this project. Huron’s role is also to share its knowledge and to provide 
advice and assistance to UC Hastings personnel assigned to this project. UC Hastings may 
choose to implement or disregard Huron’s advice. UC Hastings retains responsibility for the 
overall implementation, timeline, and success of the UCPath project. 
In connection with our provision of services, you will perform the tasks, furnish the personnel, 
provide the resources, and undertake the responsibilities specified below. 
UC Hastings will actively participate in this effort, working closely with Huron’s team members. 
UC Hastings will provide access to all information and project related documentation. Huron and 
UC Hastings recognize that UC Hastings is seeking to be guided by our prior experience 
assisting with the design of all business functions to support Oracle PeopleSoft HCM 
applications in a shared service center environment. UC Hastings retains sole responsibility for 
the successful implementation of the UCPath project. 
You will designate an employee or employees within your senior management who will make or 
obtain all management decisions with respect to this engagement on a timely basis. You also 
huronconsultinggroup.com    550 W. Van Buren St., Chicago, IL 60607 
University of California, Hastings 
March 15th, 2018 
agree to ensure that all assumptions set forth below are accurate and provide us with such 
further information we may need and which we can rely on to be accurate and complete.  You 
also agree to cause all levels of your employees and contractors to cooperate fully and timely 
with us. We will be entitled to rely on all your decisions and approvals and we will not be 
obligated to evaluate, advise on, confirm, or reject such decisions and approvals, 
To help maximize the value of our work to you, and to keep the project moving on schedule, you 
agree to comply with all our reasonable requests and to provide us timely access to all 
information and locations reasonably necessary to our performance of the services. 
The successful delivery of our services, and the fees charged, are dependent on (I) your timely 
and effective completion of your responsibilities, (ii) the accuracy and completeness of any 
assumptions, and (iii) timely decisions and approvals by your management.  You will be 
responsible for any delays, additional costs, or other liabilities caused by any deficiencies in the 
assumptions or in carrying out your responsibility  
Business Terms 
The legal terms and conditions from the Professional Services Agreement between Huron 
Consulting Services LLC and The Regents of the University of California dated June 1, 2015 
shall be utilized for this agreement. 
huronconsultinggroup.com    550 W. Van Buren St., Chicago, IL 60607 
University of California, Hastings 
March 15th, 2018 
Fees and Expenses 
We will bill on an hourly basis based on the actual hours worked and the following discounted 
hourly billing rates, negotiated by Huron and the University of California for all UCPath related 
services. These rates are inclusive of travel expenses and may be subject to adjustment from 
time to time to reflect annual increases or promotions. 
Phase Period Charge 
Assessment Phase Apr’18 to June’18 $   323,769 




















huronconsultinggroup.com    550 W. Van Buren St., Chicago, IL 60607 
University of California, Hastings 
March 15th, 2018 
Details of these charges and Gantt are attached. 
UCH 
_ResourcePlanning_
Note that this amount is an estimate. Actual hours will be billed as they are incurred. Huron will 
provide weekly written updates as to the utilization of hours against this agreement as well as 
any recommended changes to time commitments or staffing of the engagement. 
Payment is due upon invoice presentation. 
We understand that our bills should be sent to: 
Leslie Lundberg 
Executive Director of Human Resources 
198 McAllister Street 
San Francisco, CA 94102 
Payment for services rendered can be made by wire transfer to: 
Harris Bank - Chicago, Illinois 
Routing No. 071000288 
Account Title: Huron Consulting Services, LLC  
Account Number: 262-463-3 
Or by check to: 
Huron Consulting Services LLC  
P.O. Box 71223 
Chicago, IL 60694-1223 
Any change in project scope resulting in additional fees will be mutually agreed upon by UC 
Hastings and Huron, and will be documented in an amendment to this statement of work prior to 
work beginning on the additional scope of work. 
* * * * * * 
Please indicate your agreement with these terms by signing and returning to me the enclosed 
copy of this letter.  This engagement will become effective upon our receipt of your signed copy. 
We appreciate the opportunity to be of service to you. 
Sincerely, Acknowledged and Accepted: 
Huron Consulting Services LLC University of California, Hastings 
huronconsultinggroup.com    550 W. Van Buren St., Chicago, IL 60607 
University of California, Hastings 
March 15th, 2018 
By:  _______________________ By: _______________________ 
Name: _______________________ Name: _______________________ 
Title: _______________________ Title: _______________________ 


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Agenda Item: *17 
 Finance Committee 
May 10, 2018 
ACTION ITEM 
1. REPORT BY: Controller Debbie Tran
2. SUBJECT: Changes to the Financial Operations Policy and Procedure Manual 
3. BACKGROUND:
The Financial Operations Policy and Procedure Manual provides the framework for the 
financial management of the College.  It is periodically updated and revised to maintain its 
efficacy and to reflect modifications and improvements to business practices.   
Modifications are currently in development and will be distributed to the Finance Committee 
prior to its meeting of May 10. 
Agenda Item: 18 
Finance Committee 
May 10, 2018 
REPORT ITEM 
1. REPORT BY: Chief Financial Officer David Seward   
2. SUBJECT: Review of College Checks & Electronic Transfers over $50,000 
3. REPORT: Written 
Listed below are checks & electronic transfers issued by the College for the period of February 1, 2018 





No. Vendor  Amount Description 
2/1/2018 ACH1810 Internal Revenue Service  $  513,569.05 
Payment for federal income taxes, 
social security taxes and Medicare 
taxes (employee and employer share) 
2/1/2018 ACH1811 
State of California  
Franchise Tax Board  $    91,764.64 
State withholding employee income 
tax payment for PPE MO EE 1/31/18 
2/2/2018 E0047684 
Regents of the of the  
University California  $  400,336.89 
Employer/employee contributions to 
UC Retirement Plan PPE 01/31/18 
2/6/2018 9004743 Wells Fargo Bank, N.A.  $  200,371.84 
Recording of procurement card 
payments/PayIt on general ledger 
 for the month of January 2018 
2/9/2018 269619 ABM Janitorial Services  $  167,202.00 
Payment for services from October 
2017 through January 2018 
2/9/2018 269633 Indiana University  $    56,597.90 
Research services performed 
09/01/2017 - 11/30/2017  
2/14/2018 E0047813 
Regents of the of the  
University California  $  322,405.83 
Employer/employee contributions: 
Health and Welfare for PPE 
01/31/2018 PYIT Regular A/P  
2/23/2018 269714 Roebuck Construction  $  227,154.70 
State Deferred maintenance project 
200 McAllister 
2/26/2018 9004774 Wells Fargo Bank, N.A.  $  136,725.66 
Recording of procurement card 
payments/PayIt on general ledger 
 for the month of  January 2018 
2/27/2018 E0047880 Corp State Street  $    56,073.32 
Retirement program costs for 
annuitants and employees – Post-
Employment Benefits PPE 1/31/2018 
2/28/2018 E0047930 
Regents of the of the  
University California  $  500,000.00 Spring UCSHIP Payment 
2/28/2018 E0047931 
Regents of the of the  
University California  $  626,385.50 
Spring UCSHIP Payment - Student 
health insurance 
3/1/2018 ACH1818 
State of California  
Franchise Tax Board  $    90,681.32 
State withholding employee income 





No. Vendor  Amount Description 
3/1/2018 ACH1819 Internal Revenue Service  $  507,905.83 
Payment for federal income taxes, 
social security taxes and Medicare 
taxes (employee and employer share) 
3/2/2018 E0047935 
Regents of the of the  
University California  $  399,883.61 
Retirement program costs for 
annuitants and employees – Post-




Payment 2017-18 Q1 and Q2 
services 
3/9/2018 E0047985 Corp State Street  $    56,530.02 
Retirement program costs for 
annuitants and employees – Post-
Employment Benefits PPE 2/28/2018 
3/13/2018 9004798 Wells Fargo Bank, N.A.  $  121,269.49 
Recording of procurement card 
payments/PayIt on general ledger 
 for the month of  February 2018 
3/16/2018 269800 Student- Name Redacted  $    53,770.00 Student Financial Aid Transmittal 
3/16/2018 E0048043 
Regents of the of the 
University California  $  297,671.51 
Employer/employee contributions:  
Health and Welfare PPE 2/28/2018 
3/28/2018 269865 Economic Planning Systems  $    82,588.00 
RFQ & RFP planning development 
Campus Housing Project 
3/28/2018 269883 Township Building Services  $    63,475.00 Janitorial Services for February 2018 
3/30/2018 E0048208 
Regents of the of the  
University California  $  411,475.72 
Employer/employee contributions: 
Health and Welfare PPE 2/28/2018 
4/2/2018 9004816 Wells Fargo Bank, N.A.  $    96,939.62 
Recording of procurement card 
payments/PayIt on general ledger 
 for the month of March 2018 
4/2/2018 ACH1832 Internal Revenue Service  $  515,132.41 
Payment for federal income taxes, 
social security taxes and Medicare 
taxes (employee and employer share) 
4/2/2018 ACH1833 
State of California  
Franchise Tax Board  $    93,366.07 
State withholding employee income 
tax payment for PPE MO EE 3/31/18 
4/3/2018 269889 ABM Engineering Services  $    50,935.15 
100 McAllister Engineering services 
February 2018  
4/10/2018 269935 Township Building Services  $    63,475.00 Janitorial Services for March 2018 
4/10/2018 E0048282 Corp State Street  $    58,604.56 
Retirement program costs for 
annuitants and employees – Post-
Employment Benefits PPE 3/31/18 
4/10/2018 E0048286 
Regents of the of the  
University California  $  347,646.77 
Employer/employee contributions: 
 Health and Welfare PPE 3/31/2018 
4/13/2018 269957 Roebuck Construction,  $  605,918.07 
State Deferred maintenance project 
200 McAllister 
4/20/2018 E0048449 
NRG Energy Center – 
San Francisco  $    50,694.29 Steam - March 2018 
4/25/2018 9004833 Wells Fargo Bank, N.A.  $  237,423.71 
Recording of procurement card 
payments/PayIt on general ledger for 
the month of April 2018 
Agenda Item: *19 
        Finance Committee 
    May 10, 2018 
FINANCE COMMITTEE MEETING 
Meeting adjourned at ____:______ a.m. /p.m. 
